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APR CY2024 Section 1: General Information - v1 2025-03-01 07:10 +09:00

[APR CY2024] Section 1: General Information
Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *

2024

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *

X Yes - The Accredited Entity agrees that the information reported is disclosable.

  No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.
- Step 1: Fill in all the sections of the APR with disclosable information.
- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).
- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.
- Step 4: Update all the sections of the APR with non-disclosable information.
- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Once the APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

Yes

Please Indicate the date of submission to NDA(s)

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

2025-03-01

Please provide further explanation, if any:

1.3 Funded Activity Title (Project/Programme Title)

Scaling-up Multi-Hazard Early Warning System and the Use of Climate Information in Georgia

1.4 Funding Proposal Reference Number

FP068

1.5 Board Meeting Number

19

1.6 Accredited Entity contacts for this APR
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Full Name

Benjamin Larroquette

E-mail Address

benjamin.larroquette@undp.org

Phone Number

1.7 Executing Entity(ies)

Full Name of Executing Entity

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Ministry of Environmental Protection and Agriculture

Please write the name of the country where the Executing Entity is headquartered.

Georgia

Actual Outputs delivered by Executing Entities

Output 1: Expanded climate-induced natural hazard observation network and modelling capacities secure reliable information on climate-induced hazards,
vulnerability and risks
Output 2: Multi-hazard earlywarning system and new climate information products supported with effective national regulations, coordination mechanism
and institutional capacities
Output 3: Improved community resilience through the implementation of the MHEWS and priority risk reduction measures

Please list the Outputs the executing entity is actually implementing whether it is based on the approved Funding Proposal or any other actual outputs that have been delivered.

1.8 Project Duration

From

2018-10-12

To

2027-04-12

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.

Please reach out to the GCF portfolio managers if you need an extension

X Yes (it was extended)

  No

Please enter the extended end date of project implementation.

From

2018-10-12

To

2027-04-12

1.9 Current Year of Implementation

Indicate the year number, e.g., '2'

7

1.10 Annual reporting period covered in this report

From

2024-01-01

To

2024-12-31

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 1 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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APR CY2024 Section 2: Implementation Progress (PMFs, B15~B31) - v1 2025-03-
01 07:10 +09:00

[APR CY2024] Section 2: Implementation Progress (for
projects/programme approved under the PMFs)
Please note that this is section 2 of the five Annual Performance Report (APR). The APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Executive Summary

1. Summary of Project/Programme Progress

This section provides a narrative report summarising the overall progress of the implementation status of the funded activity progress during the reporting
period.

2.1.1 Overall Progress Achieved Since Project Start

Since the inception of the project, significant progress has been made across all three components. Notably, the majority of activities aimed at securing
reliable information related to climate, hazards, vulnerabilities, and risks (Output 1) have nearly reached the target. This includes the procurement and
installation of 143 items (out of 154) for the hydrometeorological (130 out of 139) and agrometeorological (13 out of 15) observation networks between 2018
and 2024. All geological equipment for the 11 landslide-prone areas has been installed. The equipment is currently in testing mode and will soon be integrated
into the ICT data collection system, along with the existing stations. The HPC machine has been procured and is operational, the upper-air sounding system
has been installed. The above-mentioned efforts were on-going hand-in-hand with GoG efforts with its co-financing to support expansion and upgrade of the
hydro-meteorological observation network with up to 264 different types of stations, procured and installed across the whole country. For further details,
please see sections 2.1.2 and 2.3.

2.1.2 Progress Achieved in 2024

Under Output 1:

· 64 items of hydro-meteorological and agrometeorological equipment were installed, and preparatory work was completed for the remaining 11 items. With
the installation of these final 11 items, the target of 154 will be achieved.

· The upper air sounding system and hydrogen generator were procured. The upper air sounding system was deployed at the newly constructed Government of
Georgia building/station in Poti.

· An MOU was signed between MEPA and the Finnish Meteorological Institute, and the ICT upgrade has been initiated and is currently in progress.

· Hazard maps (flood, landslide, and mudflow) for the Mtkvari River were prepared, and Multi-Hazard maps for the remaining six river basins (Rioni, Enguri,
Alazani, Iori, Khrami-Ktsia, and Mtkvari) were completed.

· A socio-economic vulnerability assessment for four remaining hazards (flood, landslide, mudflow, avalanche) in four East Georgia river basins, along with
multi-hazard risk maps, was completed.

· The Multi-Hazard Disaster Risk Information System was deployed at EMS. A total of 11 staff members (both male and female) received multiple rounds of
training to ensure operation and maintenance. Hazard and risk information for all 11 river basins has been uploaded into the system.

Under Output 2:

· A roadmap for the development of the legal framework for hazard mapping and zoning was developed.

· Capacity building for national stakeholders was carried out, including: a) On-the-job training for hailstorm and windstorm modeling for NEA staff (4 people, 1
female and 3 male), b) Capacity building in multi-hazard mapping for NEA staff (10 people, 3 female and 7 male), c) Training for EMS staff on the use and
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administration of MHDRIS (17 people, 4 female and 13 male), d) Introductory training in flood modeling for university students at 4 universities (20 students,
15 female and 5 male).

· With the engagement of international experts and close cooperation with NEA, the project: a) Enhanced meteorological forecasting by introducing global
model data (ECMWF outputs and others) to local models, including NEA’s local weather forecasting capabilities using High-Performance Computing (HPC)
and advanced Data Assimilation techniques. This involved implementing the 3DVAR setup for the WRF model, resolving numerical instabilities, and improving
WRF model accuracy. Hail and wind gust forecasting capabilities were developed, drought monitoring was improved with ERA5-LAND data, and seasonal
forecasting systems were elaborated. Training sessions strengthened NEA's skills in forecast verification, data assimilation, and operational procedures. b)
Verified the quality of satellite and weather radar data for use in hazard forecasting platforms. Additionally, data from GeoGlows is being integrated into the
platform. c) Established hazard forecasting platforms, Delft-FEWS, for 11 selected river basins. d) Included flood forecasting models into the platform,
automated the system, and produced flood maps. e) Developed conceptual approaches for landslide and avalanche forecasting. f) Defined threshold criteria
for forecasting purposes in 7 river basins. g) Developed the MHEWS National Protocol and proposed solutions for last-mile communications, including
technical aspects for the cell broadcasting system.

· Developed the agrometeorological platform, GECSA, and provided climate-based recommendations to farmers.

· Conducted capacity building for national stakeholders related to agricultural advisory services.

· In partnership with the Scientific-Research Centre of Agriculture, work was initiated on introducing economic tools and approaches into the agricultural sector,
following the roadmap developed under the project.

· Multi-Hazard Risk Management plans were prepared for four river basins (Supsa, Kintrishi, Natanebi, and Khobistskali).

· An EWS feasibility study for the Enguri HPP was developed.

· The emergency management plan for Tbilisi was developed.

· Six emergency management plans were adopted by local municipalities (Akhmeta, Telavi, Signagi, Lagodekhi, Gori and Kobuleti).

Under Output 3:

· Implementation of Gender Action Plan continued.

· Baseline assessment of Impact Evaluation/KAP survey for non-structural measures was conducted in the first 6 river basins of western Georgia.

· CBCRM planning was conducted in 45 most vulnerable communities in western Georgia.

· In 2024 awareness-raising and capacity building activities were focused on 31 municipalities, where structural measures (covering 10 municipalities) are
implemented, and in 45 most vulnerable communities (within 20 municipalities) in west Georgia. Educational activities covered 3 844 participants in total
(69% women).

·  Annual competitions for schools, kindergartens and CBOs were conducted and winners were awarded.

·  Annual green camp – “Climate Ambassadors” conducted. In total, during the course of the project, more than 150 schoolchildren joined the Climate
Ambassadors’ network.  

·  Construction works for 2 GCF-funded sites finalized.

·  Construction of 1 MRDI-funded site finalized. By the end of 2024, all MRDI co-financed sites were finalized.

2.1.3 Update on Project Risks

PMU continues to maintain an activity-level risk matrix that is an inclusive tool for risk tracking and monitoring that is updated bi-annually. A decrease in the
overall risk is observed as compared to previous reporting periods of 2020-2024 June.  However, the risk levels showed a tendency to remain unchanged within
the period of June 2023 and June 2024. The decrease occurred during the last 6 months in 2024.

Provide a concise summary of progress towards achieving the logical Framework Indicators. Please focus on key milestones and measurable achievements during the reporting
period. Additionally, please note that the data reported here does not contribute to the overall impact assessment and should instead be included in the "Progress Update on the Logic
Framework Indicators" section.
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2.2 Logical Framework Indicators

Provide an updated table of Fund-Level logical framework indicators and activities. To ensure alignment with GCF’s impact reporting, prioritize and maximize
reporting on pre-defined core and Fund-level Impact Indicators (PMF) within the framework. Only after these parameters are fully exhausted should non-
aggregable project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

EDD+ RBP projects are only required to report on the progress of activities. If applicable, include information on sub-projects. For projects and programmes
approved until B.31, the logical framework should focus on the mitigation and adaptation performance measurement frameworks (PMF). For projects and
programmes approved from B.32 onwards, the logical framework should reflect the integrated results management framework (IRMF).

1. Progress Update on the Core Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Core Indicators (PMF)

  Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme

  Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

  Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

X Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

X Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

X Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population
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Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of direct beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of direct beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

Value prior to the implementation of the project

0

Baseline (% of female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

4201

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

26 %

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

35 277

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

52 %

Mid-term Target

As per the logframe in the FP

3 250

Mid-term Target (% of female)

As per the logframe in the FP

0.1 %

Final Target

As per the logframe in the FP

1 700 000

Final Target (% of female)

As per the logframe in the FP

52 %

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Georgia



Baseline

Value prior to the implementation of the project

Baseline (% of female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

Mid-term Target (% of female)

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

Final Target (% of female)

As per the logframe in the FP

%
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Remarks (including changes, if any)

Direct beneficiaries reported include people protected from flood-protective structures. Out of 13 flood protective structures 12 has been completed securing
resilience of respective municipalities. 1.7M people is expected to be covered though functional MHEWS by the end of the project.

Current value (reporting year): (2,959 - Lagodekhi (53% female); 661 – Pirveli Maisi (52% female); 581 – Shavghele (47% female)

Target: Direct 1.7M people, 52% female (47% of population, 0.89M women and 0.82M men) in the vulnerable/ high risk communities and regions benefit from
MHEWS. Direct 6,500 men and women benefit from flood protection.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of indirect beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of indirect beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

Value prior to the implementation of the project

0

Baseline (% of female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

3 844

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

69 %

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

13 458

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

68 %

Mid-term Target

As per the logframe in the FP

0

Mid-term Target (% of female)

As per the logframe in the FP

0 %

Final Target

As per the logframe in the FP

3 600 000

Final Target (% of female)

As per the logframe in the FP

67.6 %

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Georgia



Baseline

Value prior to the implementation of the project

Baseline (% of female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

Mid-term Target (% of female)

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

Final Target (% of female)

As per the logframe in the FP

%

Remarks (including changes, if any)

Cumulative value: 13,458 (with 9,151 women, 68% of female)

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population (Units: percentage %)

Please provide the "annual value" of the number of total beneficiaries who benefitted from GCF funding relative to the total population only during the reported calendar year. The
'Cumulative Value' refers to the ex-post number of total beneficiaries relative to the total population on a cumulative basis. Please note that all values should be based on total funding
(GCF funding and co-financing).

Share of direct beneficiaries relative to total population

Baseline

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0.11 %

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0.95 %

Mid-term Target

As per the logframe in the FP

0.01 %

Final Target

As per the logframe in the FP

47 %

Share of female direct beneficiaries relative to total population

Baseline (female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0.05 %

Cumulative Value (female)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0.5 %

Mid-term Target (female)

As per the logframe in the FP

%

Final Target (female)

As per the logframe in the FP

23.9 %

Share of indirect beneficiaries relative to total population

Baseline

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0.1 %

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0.36 %

Mid-term Target

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

97 %

Share of female indirect beneficiaries relative to total population

Baseline (female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0.07 %

Cumulative Value (female)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0.24 %

Mid-term Target (female)

As per the logframe in the FP

%

Final Target (female)

As per the logframe in the FP

97 %

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.
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Country

Please choose the country to report against, as submitted in the approved funding proposal.
Georgia



Share of direct beneficiaries relative to total population

Baseline

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

%

Share of female direct beneficiaries relative to total population

Baseline (female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

%

Cumulative Value (female)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

%

Mid-term Target (female)

As per the logframe in the FP

%

Final Target (female)

As per the logframe in the FP

%

Share of indirect beneficiaries relative to total population

Baseline

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

%

Share of female indirect beneficiaries relative to total population

Baseline (female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

%

Cumulative Value (female)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

%

Mid-term Target (female)

As per the logframe in the FP

%

Final Target (female)

As per the logframe in the FP

%
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Remarks (including changes, if any)

Adaptation Core Indicator 3: Number of total beneficiaries relative to total population (Units: percentage %)

0    0.2% (8,045 beneficiaries, including direct and indirect, with 4,855 f, 60 %female)  1.33% (48,735 beneficiaries)  0   97%   With 3,600,000 (including direct) 
 With 67.6% of female (Total Georgian population (WB, 2017) – 1.94M women, 1.77M men)

Share of direct beneficiaries relative to total population (%): Direct 1.7M people, 52% female (47% of population, 0.89M women and 0.82M men) in the
vulnerable/ high risk communities and regions benefit from MHEWS. Direct 6,500 men and women benefit from flood protection.

Share of female direct beneficiaries relative to total population (%): 0.89M female to 3.71M

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

2. Progress Update on the Fund-level Impact Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory. Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Fund-level Impact Indicators

[Important Note] Please note that at least mitigation core indicator 1 (for mitigation projects) and adaptation core indicator 1 and/or 2 (for adaptation projects) must be selected in
2.2.1. Progress Update on the Core Indicators (PMF) above before you select 2.2.2 Progress Update on the Fund-level Impact Indicators (PMF), even in the case where the FAA does
not specifically mention about reporting on core indicators. Since 2.2.2 is a breakdown of 2.2.1, the sum of 2.2.2 should be aligned with 2.2.1. For example, if you select M1.1 and M3.1
in 2.2.2, 2.2.1 Mitigation Core Indicator 1 must be selected and the sum of the values ​​reported in M1.1 and M3.1 must be entered as Mitigation Core indicator 1 value. To ensure
alignment with GCF’s impact reporting, prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable
project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

  M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation

  M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport

  M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances

  M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and
enhancement of forest carbon stocks

X A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

  A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,
etc.)

  A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change

  A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases

  A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

  A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

  A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)

  A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

  A4.2 Value of ecosystem services generated or protected in response to climate change
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A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention (Units: multiple, as applicable)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select A1.1 Units (as many as possible)

  Persons

X Economic Assets (in money value)

  Percentage % (reduction in losses of lives and economic assets)

  Other

Unit - Economic Assets Currency

USD

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

4 201

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

35 277

Mid-term Target

As per the logframe in the FP

2 000 000

Final Target

As per the logframe in the FP

19 500 000

Country Level Disaggregated Values
If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country
Please choose the country to report against, as submitted in the approved funding proposal.
Georgia



Select A1.1 Units (as many as possible)

  Persons

  Economic Assets (in money value)

  Percentage % (reduction in losses of lives and economic assets)

  Other

Remarks (including changes, if any)

Current value: Roughly 4,201 lives (52% women) protected by Lagodekhi, Pirveli Maisi and Shavghele flood-protective structures in 2024 from flooding.

Cumulative value: Roughly 35,277 lives (52% women) protected by 12 flood-protective structures implemented by the project.

Remarks: Structural and non-structural measures met their design standards in reducing the risks to populations and reduction in agricultural land losses.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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3. Progress Update on the Fund-level Project/programme Outcome Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Fund-level Project/programme Outcome Indicators

Please choose Project Outcome Indicators from the list below. In case you changed your project outcome indicator names from the official ones below to project-specific ones, please
choose the most relevant indicators from the below list and write the changed indicator name in the Remark text field at the bottom. To ensure alignment with GCF’s impact reporting,
prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable project or program-specific indicators be
reported in the “Project/Programme-level Outcome & Output Indicators” section.

  M5.1 Institutional and regulatory systems that improve incentives for low�emission planning and development and their effective implementation

  M5.2 Number and level of effective coordination mechanisms

  M6.1 Proportion of low-emission power supply in a jurisdiction or market

  M6.2 Number of households, and individuals (males and females) with improved access to low-emission energy sources

  M6.3 MWs of low�emission energy capacity installed, generated and/or rehabilitated as a result of GCF support

  M7.1 Energy intensity/improved efficiency of buildings, cities, industries and appliances as a result of Fund support

  M8.1 Number of additional female and male passengers using low-carbon transport as a result of Fund support

  M8.2 Vehicle fuel economy and energy source as a result of Fund support

  M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 emission reductions

  M10.1 Number of technologies and innovative solutions transferred or licensed to support low-emission development as a result of Fund support

  A5.1 Institutional and regulatory systems that improve incentives for climate resilience and their effective implementation.

X A5.2 Number and level of effective coordination mechanisms

  A6.1 Use of climate information products/services in decision-making in climate-sensitive sectors

X A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund�supported tools, instruments, strategies and activities to
respond to climate change and variability

X A7.2 Number of males and females reached by [or total geographic coverage of] climate�related early warning systems and other risk reduction measures
established/ strengthened

  A8.1 Number of males and females made aware of climate threats and related appropriate responses

  A9.1 Number of technologies and innovative solutions transferred or licensed to promote climate resilience as a result of Fund support

A5.2 Number and level of effective coordination mechanisms

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select A5.2 Units (as many as possible)

X Number of mechanism

  Other

Unit - Number of mechanism

Baseline

Value prior to the implementation of the project

1

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

1

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

1

Mid-term Target

As per the logframe in the FP

3

Final Target

As per the logframe in the FP

3

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.
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Country

Please choose the country to report against, as submitted in the approved funding proposal.
Georgia



Select A5.2 Units (as many as possible)

  Number of mechanism

  Other

Remarks (including changes, if any)

Project and GoG works on coordination mechanisms for MHEWS, Multi-Stakeholder CC coordination committee and Agricultural outlook forum and has
different progress for each of them, specifically Technical Working Group (TWG) has been established and has successfully conducted eight meetings.
Additionally, two Agricultural Outlook Forums have been organized in the Kakheti and Shida Kartli regions. National MHEWS Protocol is drafted and is being
discussed with National stakeholders. Multi-Stakeholder Platform for EW systems were established under the patronage of National Security Council, ensuring
multi-stakeholder engagement.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund�supported tools, instruments, strategies and activities to
respond to climate change and variability

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select A7.1 Units (as many as possible)

  Number of households

  Number of individuals

  Number of businesses (including farmers)/cooperatives

  Percentage of increase in main crop field

X Percentage of households

  Other

Unit - Percentage of households

Baseline

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 %

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 %

Mid-term Target

As per the logframe in the FP

50 %

Final Target

As per the logframe in the FP

100 %

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.
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Country

Please choose the country to report against, as submitted in the approved funding proposal.
Georgia



Select A7.1 Units (as many as possible)

  Number of households

  Number of individuals

  Number of businesses (including farmers)/cooperatives

  Percentage of increase in main crop field

  Percentage of households

  Other

Remarks (including changes, if any)

Knowledge and standardized methodologies on hazard, vulnerability and risk assessments developed; Multi-Hazard Risk Information System (MHDRIS)
established within EMS which will provide public access to the hazard and risk information; GECSA system developed which provides access to climate
information and advisory services to farmers in 2 pilot regions (Shida Kartli and Kakheti).

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

A7.2 Number of males and females reached by [or total geographic coverage of] climate�related early warning systems and other risk reduction measures
established/ strengthened

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select A7.2 Units (as many as possible)

  Number of individuals

X Other

Unit - Other

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

4

Final Target

As per the logframe in the FP

11

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.
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Country

Please choose the country to report against, as submitted in the approved funding proposal.
Georgia



Select A7.2 Units (as many as possible)

  Number of individuals

  Other

Remarks (including changes, if any)

Weather Research and Forecasting (WRF) capacities are improved, data for global models are available for forecasting purposes. Forecasting Platform Delft-
FEWS established with integration of all data sources for all targeted river basins for hazards forecasting purposes. Hydrological and hydraulic modes for
most of targeted catchments   are gradually being included in the platform and are in testing mode. Automatization of the system is in progress, including
flood forecasting mapping.

Major works for the establishment of MHEWS at community level is planned for 2026 and is dependent on final decision from the GoG on introducing sirens
vs CBS.
Risk Reduction measures has been identified within 45 communities in W Georgia and are planned to be implemented in 2025-2026.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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4. Progress Update on the Project/Programme-level Outcome & Output Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators. To provide more
information on outcome, output, co-benefit levels, click the add row button.

Project/Programme-level Outcome & Output Indicators

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A5.0 Strengthened institutional and regulatory systems access climate finance from the GCF and
other funds

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

A5.2 Number and level of effective coordination mechanisms

Unit

Level

Baseline

Value prior to the implementation of the project

1

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

1

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

1

Mid-term Target

As per the logframe in the FP

3

Final Target

As per the logframe in the FP

3

Remarks (including changes, if any)

Current value: 1 coordination mechanism, National MHEWS Protocol: Level 1, Multi-stakeholder CC coordination committee: Level 2, Agricultural outlook
forum: Level 3

Cumulative value: 1 coordination mechanism, National MHEWS Protocol: Level 1, Multi-stakeholder CC coordination committee: Level 2, Agriculture sector
CRM coordination mechanism: Level 3

Remarks: Project and GoG works on coordination mechanisms for MHEWS, Multi-Stakeholder CC coordination committee and Agricultural outlook forum
and has different progress for each of them,  specifically Technical Working Group (TWG) has been established and has successfully conducted eight
meetings. Additionally, two Agricultural Outlook Forums have been organized in the Kakheti and Shida Kartli regions. National MHEWS Protocol is drafted
and is being discussed with National stakeholders.

Multi-Stakeholder Platform for EW systems were established under the patronage of National Security Council, ensuring multi-stakeholder engagement.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A6.0 Increased generation and use of climate information in decision-making

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

A6.2 Use of climate information products/services in decision-making in climate-sensitive sectors by stakeholders

Unit

#
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Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

4

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

4

Mid-term Target

As per the logframe in the FP

4

Final Target

As per the logframe in the FP

11

Remarks (including changes, if any)

Current value: EMS developed 1 (one) municipal preparedness and response plans for Tbilisi Municipality. 6 municipal preparedness and response plans
have been adopted by local municipalities. 4 out of 11 River Basin level Multi-Hazard Risk Management Plans drafted and discussed with respective
municipalities, national GoG agencies and respective local stakeholders.

Cumulative value: EMS developed 11 municipal preparedness and response plans for Tbilisi Municipality. 6 municipal preparedness and response plans
have been adopted by local municipalities. 4 out of 11 River Basin level Multi-Hazard Risk Management Plans drafted and discussed with respective
municipalities, national GoG agencies and respective local stakeholders.

Remarks: Climate-informed multi-hazard risk reduction, management planning frameworks established; GoG agencies using hazard and risk information
generated under the project for multi-hazard risk reduction while preparing preparedness and response plans at municipal level.

Four Basin-level MH Risk Management plans have been prepared based on the hazard and risk information.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Infrastructure and built environment

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

1. Expanded hydro-meteorological observation network and modelling capacities secure reliable information on climate-induced hazards, vulnerability and
risks

Indicator Name

1.1 # of new hydro-meteorological monitoring equipment functionally operating

Unit

#

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

12

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

12

Mid-term Target

As per the logframe in the FP

12

Final Target

As per the logframe in the FP

12
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Remarks (including changes, if any)

All equipment procured and delivered; The procurement has been done based on the assessment done during the designing of the optimized Hydromet
observation network; Number of requested and needed items were validated with stakeholders;  Based on the assessments made and market research, 10
snow stations procured instead of 13; Instead of 20 inclinometer full set of geological monitoring equipment procured for 1 landslide prone areas and 1 air
sounding system procured due to high prices instead of 2 systems.

Other equipment follows initial list of items.

Installatioin almost finalized and only 11 items to be installed out of 154.  

Installed in total:

12 meteostations;

67 meteoposts;

43 hydrological posts.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Infrastructure and built environment

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

1. Expanded hydro-meteorological observation network and modelling capacities secure reliable information on climate-induced hazards, vulnerability and
risks

Indicator Name

1.2 Number of river basins for which hazard and risk maps (covering landslides, mudflows, avalanches, hailstorms and droughts), flood plain zoning and
multi-hazard vulnerability and risk assessments

Unit

#

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

6

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

11

Mid-term Target

As per the logframe in the FP

7

Final Target

As per the logframe in the FP

11

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Infrastructure and built environment

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

1. Expanded hydro-meteorological observation network and modelling capacities secure reliable information on climate-induced hazards, vulnerability and
risks
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Indicator Name

1.3 Level of application for systemic gender-sensitive socio-economic vulnerability assessment in decision-making and resilience investment prioritization

Unit

Level

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

1

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

1

Mid-term Target

As per the logframe in the FP

2

Final Target

As per the logframe in the FP

4

Remarks (including changes, if any)

Decision-makers at selected state agencies use assessment data in prioritizing resilience measures in high-risk areas; socio-economic vulnerability data
and risk information has been uploaded at EMS owned MHDRIS (information portal, developed by the project) and is used by the municipalities for
preparation of preparedness and response.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Infrastructure and built environment

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

1. Expanded hydro-meteorological observation network and modelling capacities secure reliable information on climate-induced hazards, vulnerability and
risks

Indicator Name

1.4 Level of application of a centralized multi-hazard disaster risk information and knowledge system

Unit

Level

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

2

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

2

Mid-term Target

As per the logframe in the FP

1

Final Target

As per the logframe in the FP

3

Remarks (including changes, if any)

MHDRIS has been developed and introduced to the EMS IT Infrastructure.  Staff trained to use the system; data are used for municipal level planning to
prepare preparedness and response plans. 

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2. Multi-hazard early warning system and new climate information products supported with effective national regulations, coordination mechanism and
institutional capacities
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Indicator Name

2.1 Level of institutional capacity for implementation of MHEWS and delivery of climate information amongst key government agencies

Unit

Level

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

1

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

1

Mid-term Target

As per the logframe in the FP

1

Final Target

As per the logframe in the FP

2

Remarks (including changes, if any)

(Due to number of tools, trainings, etc. implemented in respective agencies it is assumed that level 1 is achieved.)

The exact evaluation will be done by the end of 2026 using Institutional capacity assessment scorecard.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Infrastructure and built environment

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2. Multi-hazard early warning system and new climate information products supported with effective national regulations, coordination mechanism and
institutional capacities

Indicator Name

2.2 Status of the nation-wide MHEWS covering landslides, floods, mudflows, avalanches, hailstorms and droughts

Unit

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

11

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

11

Mid-term Target

As per the logframe in the FP

4

Final Target

As per the logframe in the FP

11

Remarks (including changes, if any)

a) Verified the quality of satellite and weather radar data for use in hazard forecasting platforms. Additionally, data from GeoGlows is being integrated into
the platform. b) Established hazard forecasting platforms, Delft-FEWS, for 11 selected river basins. c) Included flood forecasting models into the platform,
automated the system, and produced flood maps. d) Developed conceptual approaches for landslide and avalanche forecasting. e) Defined threshold
criteria for forecasting purposes in 7 river basins. f) Developed the MHEWS National Protocol and proposed solutions for last-mile communications,
including technical aspects for the cell broadcasting system.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name
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Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2. Multi-hazard early warning system and new climate information products supported with effective national regulations, coordination mechanism and
institutional capacities

Indicator Name

2.3 % of farmers accessing improved climate forecasting services

Unit

%

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

2.3

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

2.3

Mid-term Target

As per the logframe in the FP

10

Final Target

As per the logframe in the FP

75

Remarks (including changes, if any)

Weather/Climate/Agromet services are piloted in 2 regions of Georgia in Kakheti and Shida Kartli.  During the testing of agromet services 2.3 % of farmers
were participating. In 2025, the official launch of the system is planned ensuring adding of farmers into the system during 2025-2026 to reach the target.

It is planned that 2,000 farmers to join by the end of 2025 and reach 3500 -75% by end of 2026.  improving access to climate forecasting services have
been initiated in 2023 and will be finalized in 2024.

 

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

3. Improved community resilience through the implementation of MHEWS and priority risk reduction measures

Indicator Name

3.1 Number and % of coverage for high-risk communities through CBEWS and CBCRM action.

Unit

#

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

45

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

45

Mid-term Target

As per the logframe in the FP

30

Final Target

As per the logframe in the FP

100

Remarks (including changes, if any)

CBDRM activities are planned to be implemented in 45 communities in W Georgian in 2025.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.



Annual Performance Report CY2024 25 / 86

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

3. Improved community resilience through the implementation of MHEWS and priority risk reduction measures

Indicator Name

3.2 % increase of crop yields and household income for targeted communities due to reduced losses and damages from hazards

Unit

%

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

0

Final Target

As per the logframe in the FP

10

Remarks (including changes, if any)

Baseline survey for the first 7 river basins of non-structural measures was finalized in 2024. Baseline data collection for Eastern Georgia 4 river basins to be
completed in 2025.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

3.2 baseline values.xlsx

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

3. Improved community resilience through the implementation of MHEWS and priority risk reduction measures

Indicator Name

3.3 Number of targeted beneficiaries reporting enhanced protection from climate related natural disasters resulting from Fund investments (disaggregated
by gender).

Unit

#

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

2 959

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

35 277

Mid-term Target

As per the logframe in the FP

3 250

Final Target

As per the logframe in the FP

6 500

Remarks (including changes, if any)

Current value:2,959 Lagodekhi, 661 Pirveli Maisi, 581b Shavghele

Cumulative: Direct 35,277 people (16,698 men and 18,579 women) form 12 high risk municipalities benefited from flood-protective measures.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50774/project_report?attachment_attr=field_ZVueYbJ0:Yef1FYL8:xiaEKO69
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Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

3. Improved community resilience through the implementation of MHEWS and priority risk reduction measures

Indicator Name

3.4 Change in Knowledge, Awareness and Perception (KAP) of beneficiaries on local climate risk management options (including use and impact of the
options)

Unit

%

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

30

Final Target

As per the logframe in the FP

70

Remarks (including changes, if any)

Baseline survey for the first 7 river basins of non-structural measures was finalized in 2024. Baseline data collection for Eastern Georgia 4 river basins to be
completed in 2025.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

3.4 kap baseline.xlsx

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50774/project_report?attachment_attr=field_ZVueYbJ0:j4KnceIy:iky3fVXT
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2.3 Update on Project Output Implementation Status

Please note the fields below are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and onwards.

Provide status (on track, delayed, not yet due – to use dropdown function) and brief update on the implementation progress, including challenges encountered and potential changes.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

1. Expanded hydro-meteorological observation network and modelling capacities secure reliable information on climate-induced hazards, vulnerability and
risks

Project Activity Name

Activity 1.1: Procurement, installation and operationalization of new hydro meteorological monitoring equipment

Status

Activity started - progress on track

Implementation Progress

90 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Year 2, Q4 - Equipment procured, installed and commissioned; supervision of installation and commissioning of equipment conducted
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Progress for the relevant reporting period

Expansion of hydrometeorological and agrometeorological monitoring network

During the reporting period, significant efforts were made by Project and NEA to extend the hydrometeorological and agrometeorological monitoring
networks. This included installation of Hydromet and agromet stations, procurement and deployment of Air-sounding system, operationalize geological
monitoring equipment, operation of HPC and initiating upgrade of ICT system. The details on each component are given below:

By 2024, a total of 143 out of 154 stations/posts were installed, including: 12 meteorological stations, 8 snow stations, 67 meteorological posts, 43
hydrological posts, and 13 agrometeorological stations.

In 2024, 64 items of hydro-meteorological and agrometeorological equipment were installed, out of which 6 meteo-stations, 3 snow stations, 27 meteo
posts, 19 hydrological posts and 9 agromet stations. Currently, the equipment is in testing mode and will be integrated into the ICT data collection system,
alongside the existing stations and other data sources.

The bid for the procurement of one Upper Air Sounding system was successfully finalized in 2024, and a contract with the supplier was signed on April 22,
2024. During the reporting period, NEA completed the construction of the station building in Poti for the operation of the Upper Air Sounding system
(Radiosonde). The products supplied under the contract were installed in the new Radiosonde station building in Poti. A Site Acceptance Test (SAT) was
successfully conducted on the installation of the radiosonde ground receiver station, radiosonde, balloon, and parachutes, including the delivery of
computers and other equipment outlined in the contract. The station will begin permanent operations upon delivery of the hydrogen generator. The contract
for the procurement of the hydrogen generator has been signed, and the system is expected to be delivered by March 2025.

HPC operation

The HPC has been operational at MEPA's data center. Training on enhancing the management and administrative skills for NEA staff responsible for the
HPC was delivered by the system providers, in addition the training was dedicated to NWP operation, validation and visualization topics. Under the
management of NEA staff, the HPC machine efficiently handles operational and testing tasks, including downloading, processing, and archiving data from
global models such as GFS, ICON, and ECMWF-HRES (see full names in the Acronyms section above). This data supports local models like WRF-NMM,
COSMO, and WRF-ARW, which run daily (with WRF-ARW running twice a day). The HPC generates maps, numerical data, downscaling, and calculation
operations required for various forecasting tasks.

Procurement and installation of ICT

For the ICT component, the service provider company failed to perform and fulfil its obligations, resulting in the non-implementation and expiration of the
contract in November 2023. To address these challenges, efforts to develop specifications and select a new contractor were initiated in 2024. MOU has
been signed between MEPA and FMI.  A direct contract between NEA and the new contractor was signed in August 2024, covering the period from 2024 to
2026.

The scope of the new ICT system contract includes the following components:

-           Data Collection System (DCS) – including reprogramming, configuration, and integration of existing Campbell CR300, CR800/850, CR1000,
CR1000X, CR6, and Vaisala QML201B and QML201C stations.

-           Message Switching System – nsMHS.

-           Weather Forecasting System – SmartMet Server/Workstation.

-           Alert Generation/Dissemination System – SmartMet Alert.

-           Weather Analysis – SmartMet Analysis.

-           Mobile Application – SmartMet Mobile.

-           Training – co-financed by NEA.

Specific tasks will be carried out in cooperation with the Finnish Meteorological Institute. Additionally, funds for this assignment will be mobilized from
UNDP, and co-financing will be provided by the Government of Georgia, in accordance with procurement regulations.

Procurement of geological monitoring equipment
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During the reporting period the geology team has continued working on data collection and assessment from 11 monitoring stations installed in 2023. 
Geotechnical monitoring data integration is carried out on Trimble 4D control software platform, which was purchased, and installed by the Project in 2023.

In addition, for processing and analyzing of drone data Pix4D Mapper (version: 4.9.0) software was procured and integrated in August 2024.

Delays/challenges and mitigation measures:

Installation of hydrometeorological equipment - Due to delays of state procurement procedures and land registration issues the process delayed from
September 2022, however based on several efforts including hiring additional staff for land registration and installation of equipment the works has been
accelerated and installation at 139 locations has been carried out. Installation of 11 items (hydrometeo and agromet) still delayed due to extended time
needed for land registration. Installation will be finalized in 2025.

Installation of upper air sounding system – Due to state procurement procedures and specificity nature of procurement object the tender process was
prolonged, radiosonde system has been procured and installed in September 2024, however operation of the system is pending till April 2025 due to delay
of procurement of the hydrogen generator. (based on contract conditions the delivery and installation of generator will be carried out by the end of March).

Installation of ICT system

The process was delayed for several months due to the previous contractor's failure to fulfil the contract conditions. However, a new contractor has been
engaged, and work has been actively progressing since September 2024.

To improve procurement outcomes and ensure finalization of installation of procured equipment extra time was devoted to market consultations and
analysis, ensuring vendor capabilities matched equipment needs. NEA facilitated several meetings with PMU and international experts to fine-tune
technical specifications to market realities without compromising national requirements. In order to accelerate new process of procurement of ICT system
the direct procurement process has been initiated by NEA through several round of negotiation with government. Additionally, NEA expanded its team to
accelerate the installation of hydrometeorological equipment in Eastern Georgia, streamlining land registration and installation processes. For acceleration
of finalization of installation and operation of upper air sounding system additional staff has been hired by NEA for the station in Poti. In addition, NEA will
ensure installation of remaining 11 locations, which are already under preparation.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Ultimate Goal for 2025 

Finalization of installation of remaining 11 Hydromet equipment and upgrade of ICT.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

5,647,576.71

Currency

USD

Utilized budget

5,651,812.07

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

1. Expanded hydro-meteorological observation network and modelling capacities secure reliable information on climate-induced hazards, vulnerability and
risks

Project Activity Name

Activity 1.2: Climate sensitive hazard and risk maps used in planning and zoning

Status

Completed

Implementation Progress

100 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Year 4, Q4 - Hazard and Risk maps, floodplain zoning and multi-hazard vulnerability and risk assessments are in place for 11 river basins
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Progress for the relevant reporting period

In 2024, the project finalized works related to hazard mapping and modelling, particularly:

·        Landslide susceptibility and mudflow hazard mapping for Kura River basin

·        Flood hazard mapping for Kura River basin.

·        Multi-hazard mapping for Rioni, Enguri, Alazani, Iori, Khrami-Ktsia and Kura River basins with the completion of the tasks, the overall activity was fully
finalized.

The activities were supervised and guided by team of international experts hired by the project to provide the technical guidance and oversight over
implementation of hazard mapping, through online consultancy and field missions to Tbilisi Georgia.

Prior to the achievement of the goals set, important achievements included:

·        Multi-hazard mapping and risk assessment methodology has been developed and institutionalized on the national level.

·        Standardisation of the hazard mapping and risk assessment methodologies has been completed, methodologies for hazard modelling and mapping
developed.

·        Acquisition and collection of the required data for hazard mapping has been completed. All the required LIDAR and DEM data was procured and being
used in hazard modelling.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Ultimate Goal for 2025 -

target achieved.

Hazard and risk maps for all major (11) river basins in Georgia for key climate-induced hazards (floods, landslides, mudflows, avalanches, windstorms,
hailstorms, and droughts)

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

0

Currency

USD

Utilized budget

0

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

1. Expanded hydro-meteorological observation network and modelling capacities secure reliable information on climate-induced hazards, vulnerability and
risks

Project Activity Name

Activity 1.3: Identification and application of approach and tools for gender-sensitive socio-economic vulnerability assessments

Status

Activity started - progress on track

Implementation Progress

95 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Year 4, Q4 - Gender-sensitive socio-economic vulnerability assessment for 11 river basins conducted
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Progress for the relevant reporting period

Following the application of the Risk Prioritisation Model (RPM) to basins and communities in Western Georgia in 2023, in 2024 four river basins in east
Georgia were covered: Iori, Alazani, Khrarmi-Ktsia and Mtkvari river basins. 

Maps and associated spreadsheets were produced for each basin following the Risk Prioritization Methodology (developed under MHEWS project by
international expert) applied in the western Georgian basins. The end products were multi risk maps and spreadsheets for each basin indicating the ranking
of communities at greatest risk from the collective seven hydro-meteorological hazards.

All maps for east and west Georgia river basins (11 river basins) were uploaded at EMS website: http://gisservices.ge:8080/testforbasins/

Challenges and mitigation measures

During the reporting period, Activity 1.3 reached a point where the product generated (the socio-economic vulnerability and risk assessment tool, along with
risk maps for 11 river basins) is ready to be handed over to national partners. This transition presents several challenges, including the readiness of these
partners to accept the approaches and methodologies, as well as the limited technical and human capacity of state agencies.

The main challenge observed is the existing capacity within EMS to ensure the continued update of the risk information generated. This issue is linked to
the need for the introduction of a methodology that enables the application of risk assessment, as well as the absence of coordination mechanisms to
ensure the flow of data into the system.

Mitigation:
The project intends to further support the Government of Georgia (GoG) in strengthening capacities by providing training and offering guidance on the
steps required to institutionalize risk assessment methodologies within the relevant national agencies.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Ultimate Goal for 2025

Gender-sensitive community-based socio-economic survey technologies and techniques developed and embedded in the National Geographic Information
System (GIS)-based risk modelling tool.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

324,600

Currency

USD

Utilized budget

287,845.21

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

1. Expanded hydro-meteorological observation network and modelling capacities secure reliable information on climate-induced hazards, vulnerability and
risks

Project Activity Name

Activity 1.4: Multi-hazard disaster risk data repository centralizing information management, applying relevant data protocols and with an accessible
knowledge portal in place

Status

Activity started - progress on track

Implementation Progress

95 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Year 4, Q4 - A multi-hazard information system/central data depository and knowledge portal fully implemented
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Progress for the relevant reporting period

Development of Multi-Hazard Disaster Risk Information System (MHDRIS) is successfully finished, the target is achieved. More specifically:

●         Software development and configuration finished.

●         System testing finished.

●         Training of users conducted.

●         The system has been migrated at EMS’s IT infrastructure.

●         Programme supported EMS to operationalize system through additional extensive trainings in September 2024 additional extensive trainings were
performed for the system Administrators and users. Capacities to operate the system was enhanced through 4 series of trainings (overall 8 trainings,
covering 27 staff (4 f and 23 m) members of EMS).

Challenges and Mitigation Measures

Although the MHDRIS system has been set up and migrated to EMS, several additional steps have been identified to ensure its full application and
operational functionality. These include a lack of software to fully utilize the system, limited awareness of the system's various applications within
business processes, and the absence of a regulatory framework.

Mitigation:
The project will collaborate with EMS to provide guidance on applying the system within business processes through workshops or supporting materials.
Additionally, the project will develop recommendations for protocols/Standard Operating Procedures (SoPs) for data exchange between entities within the
system. Support will also be provided for advocating budget mobilization to procure GIS system licenses for EMS to ensure data management and
updates.              

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Ultimate Goals for 2025:

Centralised MHDRIS in place and operational providing where hazard and risk information is accessible.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

305,000

Currency

USD

Utilized budget

305,078.9

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

2. Multi-hazard early warning system and new climate information products supported with effective national regulations, coordination mechanism and
institutional capacities

Project Activity Name

Activity 2.1: Policy, regulatory and legal frameworks in place and institutional capacities built for enhanced use of climate information and MHEWS

Status

Activity started - progress delayed

Implementation Progress

80 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Year 4, Q4, Year 6, Q4 , Year 7, Q4
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Progress for the relevant reporting period

In 2024, the following milestones were achieved:

●         The roadmap for development of legal framework for hazard mapping and zoning was prepared.

●         Capacity building training sessions in hazard modelling and mapping was conducted for different stakeholders including NEA staff, EMS staff and
several university students. Overall, 51 people trained (23 f and 28 m participants).

Challenges and Mitigation:

Challenges:

●         Cooperation with big number of stakeholders both on national and local levels while developing the roadmap.

●         Difficulty with scheduling training events due to conflicting availability of the training participants and trainer

Mitigation:

●         Grouping stakeholders into different focus groups depending on their mandate and conducting several series of technical meetings to collect their
feedback.

●         Conducting training sessions in hybrid modality, combining online (through e-mail assignments) and in-person practical sessions

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Ultimate Goal for 2025: a/ Initiation of legal package development based on the Road map for hazard mapping and zoning policy.

 

Original timeline planned for this activity:

Year 4, Q4 - SOPs, Communication Protocols and Codes of Conduct developed for each of the agencies responsible for the various elements of the MHEWS
and response. 25% improvement in the level of institutional capacity against baseline.

Year 6, Q4 - Nation-wide floodplain zoning policy based on risk and hazard maps operationalized.

Year 7, Q4 - 50% improvement in the level of institutional capacity against baseline. 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

91,945.71

Currency

USD

Utilized budget

102,605.95

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

2. Multi-hazard early warning system and new climate information products supported with effective national regulations, coordination mechanism and
institutional capacities

Project Activity Name

Activity 2.2: Design and introduction of MHEWS covering all 11 river basins of Georgia (including last-mile coverage)

Status

Activity started - progress delayed

Implementation Progress

85 %
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Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Year 6, Q4 - Year 7, Q3
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Progress for the relevant reporting period

The Project continued its efforts to introduce and enhance forecasting platforms for 7 individual hazards. These efforts were carried out by NEA under the
technical guidance of international experts in Meteorology, Forecasting and Early Warning Systems. During reporting period following tasks were
performed 

Development of hazard forecasting platforms.

A significant effort was dedicated to establishing forecasting platforms, specifically aimed at developing targeted approaches and methodologies, followed
by their implementation. The proposed approaches/methodologies, along with the results achieved so far in forecasting and the planned future activities,
were presented to national stakeholders at the technical advisory working meeting for discussion and approval, in addition, recommendations for national
protocols of early warning system were also presented and discussed during the meeting.

Major achievements are outlines below:

Flood forecasting platform:

NEA forecasters, with the support of international experts, have successfully set up the Delft-FEWS forecasting platform. Data from various sources,
including ensemble data from ECMWF, ground stations, weather radars, and sea-level forecasting data for all targeted river basins, have been integrated
into the platform. Hydrological models (implemented in version 4.11 of HEC-HMS) and hydraulic models for most of the targeted catchments have been
finalized and are being gradually incorporated into the platform.

In addition, the automation of the Delft-FES forecasting system is underway, including flood mapping. Flood forecasting maps for the Kintrishi, Rioni,
Natanebi, Enguri, Chorokhi, Supsa, and Khobi catchments have been completed. Hydrological triggers have been identified to establish flood warnings in
the forecasting system. The water depth approach, based on bank elevation, was applied to each cross-section. This method is currently used for all the
major basins being monitored. NEA has also begun setting up thresholds to determine when to issue flood warnings. At present, the agency has preliminary
threshold levels for the Kintrishi, Rioni, Natanebi, Enguri, Chorokhi, Supsa, and Khobi basins, and plans to establish similar thresholds for other river basins.

To further enhance the forecasting platforms, NEA has also taken steps to improve weather forecasting trough integration of various updated data from
WRF, and Radar data. Weather Radar Input: Significant progress has been made regarding the integration of weather radar data. Weather radar data has
been successfully imported into the system in H5 format and stored on an HPC machine. To identify the most suitable radar data for the forecasting
platforms, NEA, in collaboration with international experts, conducted a comparison of the radar data with weather data from WRF and
hydrometeorological monitoring stations. The validated radar data has since been integrated into the Delft-FEWS forecasting platform.

Landslide and mudflow forecasting: 

During reporting period NEA has achieved progress towards data processing and historical assessment of previous events. In addition, an analysis of the
collected data and the associated thresholds for landslide events and hydrometeorological data has been carried out. This includes the analysis of
precipitation data from various sources (radar, WRF, and ground stations) in relation to historical events, leading to the establishment of precipitation
thresholds for forecasting purposes

Avalanche forecasting:

Recommendations for the design of the snow avalanche forecasting system and early warning approach have been developed. These recommendations
carry significant implications, particularly from an operational implementation perspective. In this regard, the testing of the SNOWPACK model has been
initiated by the NEA working group, with support from international experts. At the same time, efforts have been made to collect data from historical events
and assess hydrometeorological data for the replication of the forecasting platform.

Drought monitoring and forecasting: Drought monitoring has been implemented as part of the hazard assessment and mapping component of the
programme. The drought monitoring system has been updated, with the model corrected using satellite observations ingested through an advanced data
assimilation procedure within the Combined Drought Index. Several advancements have been made in the updated system to enhance data acquisition,
processing, and usability. Specifically, new programs were developed to automate the downloading and integration of key datasets, including root-zone soil
moisture and skin temperature from the ERA5-LAND reanalysis dataset, accessible via the Copernicus Climate Data Store. These improvements provide
more efficient access to high-resolution data, enhancing drought monitoring accuracy. Additionally, training sessions have been conducted to ensure NEA’s
capacity to carry out future necessary updates.

During the reporting period, NEA, with the support of international experts, worked on the practical application of a drought forecasting approach. This
approach is based on numerical modeling and accessible global data sources, such as those from the European Centre for Medium-Range Weather
Forecasts (ECMWF), which significantly enhance the accuracy of seasonal forecasts. Specifically, scripts for seasonal forecasting of SSEPI using ECMWF
data have been set up, along with training on code usage. Six-month forecasts from COPERNICUS will be used to preprocess raw forecasts, calculate 3-
month SPEI, and subsequently rank it into percentages. Based on these assessments, the approach shows a generally acceptable agreement between
predicted SPEI and CDI drought classes.
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Wind and hail forecasting through Improvement of weather forecasting.

Significant progress has been made in advancing NEA's weather forecasting capabilities, particularly in the following areas:

Data Assimilation Setup:

Configuration and testing of an operational cycling 3DVAR data assimilation for the WRF model over a larger domain with 1 km resolution.
Adjustment of vertical levels and coupling with ECMWF’s native model levels.
Configuration of a 1-year run to produce significant statistics on wind gust and hail-cast predictions.

Operational Adjustments:

Aligned forecast schedules to meet operational daily requirements and supported the team in obtaining global observational data in near-real time,
including classical meteorological observations and remote sensing data from a wide range of meteorological satellites.
Developed Python scripts for efficient retrieval of global observation data and ECMWF boundary condition processing.
Developed a framework for using the Gust Factor to improve wind gust forecasts from the local WRF model.

Training and Skill Building:

Conducted sessions on using the Model Evaluation Tool (MET) for forecast verification.
Provided hands-on training on using local observation data and ingesting it into the WRF model.
Delivered training on the cycling procedure using the 3DVAR Data Assimilation technique with real-time meteorological observations.

Regarding strong-wind forecasting, key information for forecasting will be derived from NWP outputs, ground observations, numerical weather prediction
(NWP) model outputs, and weather radar. To enhance accuracy, comprehensive work has been undertaken to improve wind gust forecasting by integrating
previous Model Output Statistics (MOS) techniques with the Wind Gust Factor. The WRF model has been optimized and adjusted, including increasing grid
spacing, which significantly improved simulation speed. Ensemble forecasting and gust factor improvements have also been implemented, further
enhancing wind gust predictions. These tasks are ongoing, and additional time may be required to finalize the improvements in wind forecasting, at the
moment a 1-year simulation is being undertaken.

Efforts to provide more accurate weather forecasts are continuing, including the integration of local observation sources. The ingestion of local ground
station data is technically complete but is awaiting stable ICT system support.

For hail forecasting, NEA experts, with the support of the international meteorological expert, have developed Hailcast forecasts and tools to validate
outputs using radar data. This has been undertaken through:  A configuration of Hailcast forecasting in WRF with two setups, including 3DVAR and NASA
GSFC Hailcast configurations; A developed Python re-gridding tools to match radar observations with forecast data for Hailcast validation.

Implementation of MHEWS:

In 2024, recommendations for a National Protocol for MHEWS were developed by an international expert. The document was reviewed in individual
meetings with relevant stakeholders as well as during technical advisory working group sessions with representatives from the Georgian Government,
international and non-governmental organizations, and experts, all of whom collaborated to discuss multi-hazard early warning systems. A draft document
for public warning activities for each hazard in-line with EUMENTNET approach has been created and is currently under discussion between NEA and the
PMU.

Progress has been made on ‘last mile’ communication solutions. In this regard, documents on international best practices with applicable
recommendations for Georgia have been developed. Additionally, studies on preliminary technical specifications for decision-makers regarding the
introduction of cell broadcasting in Georgia have been conducted by an international expert on public warnings in cooperation with the NSC.

Challenges/delays and mitigation:

Due to the technical specificity involved in developing forecasting platforms, delays have occurred in the landslide/mudflow and avalanche forecasting
platforms. These delays are primarily attributed to issues with data availability and analysis, including the need for historical data on specific events and
the assessment of optimal local NWP (numerical weather prediction) and radar data suitable for forecasting purposes.

For avalanche forecasting, the main cause of delay was the selection and testing of various tools and models suitable for Georgia. This step is crucial for
establishing triggers for early warning systems. Mitigation: To mitigate and expedite the process, communication was conducted with the support of an
international expert to secure access to relevant software and models.

In general, challenges and delays in implementing ICT at the NEA have impacted forecasting within the MHEWS for all hazards. Mitigation: To address
these issues and accelerate the development of platforms and the functionality of flood forecasting models and Delft-FEWS platforms, the necessary data
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are being manually imported into the platforms and models by the forecasting team, with assistance from an international expert. This manual process
temporarily replaced the intended automated approach via ICT.

Additionally, ICT challenges hindered the export of flood warnings in CAP format and the production of flood maps for specific events, which could have
been integrated into the CDS component of the ICT upgrade. To make progress, international experts and flood forecasters began developing alternative
approaches to enhance the flood models.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Ultimate Goals 2025:

a/ finalization of conceptual approaches for Landslide/Mudflow and avalanche forecasting for EWs

b/Finalization of flood forecasting models for all 11 river basins and integration into DEFT-FEWS platform.

 

Original timeline planned for this activity.

Year 6, Q4 - Last-Mile warning dissemination and communications system designed and implemented.  National MHEWS protocol fully designed.

Year 7, Q1 - Flood forecasting platform expanded to all river basins by NEA.

Year 7, Q2 - Drought, landslide, avalanche, wind, hailstorm forecasting systems fully developed. MHEWS and general forecasting capabilities developed
within NEA

Year 7, Q3 - National MHEWS Protocol fully operationalized. Final evaluation of the MHEWS

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

2,308,555.71

Currency

USD

Utilized budget

1,570,201.72

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

2. Multi-hazard early warning system and new climate information products supported with effective national regulations, coordination mechanism and
institutional capacities

Project Activity Name

Activity 2.3: Access and use of tailored climate weather information products and advise to farmers/agricultural enterprises

Status

Activity started - progress delayed

Implementation Progress

90 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Year 6, Q4
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Progress for the relevant reporting period

In 2024, the project made significant progress in enhancing access to and utilization of climate-related information, as well as in developing climate
advisory products for farmers.

National stakeholders, including the National Environmental Agency (NEA), Rural Development Agency (RDA), and the Scientific-Research Center of
Agriculture (SRCA), have been actively involved in the development of climate advisory services. In collaboration with the project team, these stakeholders
have worked towards establishing the Georgia Climate Services for Agriculture (GECSA) system. Seoul National University (SNU) continues to play a pivotal
role in supporting the development of the GECSA system.

During the reporting period, the Technical Working Group (TWG) successfully held four meetings. At this stage, the following tasks have been fulfilled by
both national and international partners:

NEA: Thirteen out of the fifteen agrometeorology stations procured by the National Environmental Agency (NEA) have been installed in the Shida Kartli and
Kakheti regions. The procurement process for all necessary sensors has been completed. The NEA team has semi-automatically transferred near real-time
weather observation data to the GECSA system via an FTP connection. Currently, data from a total of 16 Vaisala stations, 19 Campbell stations (from the
pilot regions), one private GFA station, and two 3D-printed AWS stations are being transferred daily to the GECSA system.

SRCA: Regional crop decision trees for pilot crops—including apples, peaches, nectarines, grapes, wheat, and corn—have been developed. The creation of
municipal-level crop decision trees has also been successfully managed with the support of the Rural Development Agency (RDA) and ICC (Information
Consultation Centers) staff, who received training and technical guidance from the Scientific-Research Center of Agriculture (SRCA).

RDA: The validation process for the GECSA platform has begun, and RDA (ICC) officers have started using GECSA for real-time agronomic data collection.
These officers, along with farmers from the real-time data collection farms, will act as beta testers for GECSA. Their tasks include: 1) identifying technical
errors or bugs in the system, 2) comparing the real situation on their farms with the risk information provided by GECSA, and 3) providing feedback to
improve the user’s experience. Nine agrometeorological stations and one insect monitoring station have been procured and installed in the Shida Kartli and
Kakheti regions. SNU has started connecting these stations to the GECSA system.

GFA: The GFA weather station has been successfully connected to the GECSA system, demonstrating that weather stations operated by private sectors can
also be integrated into GECSA to provide climate services based on their data.

SNU: The GECSA platform has been fully developed and transferred from the development server at Seoul National University (SNU) in Korea to the
Ministry of Environmental Protection and Agriculture (MEPA) server in Georgia. Additionally, 3D-printed weather stations developed by SNU were installed in
the Shida Kartli and Kakheti pilot regions and are now connected to the GECSA platform.

SRCA: In line with project document under the activity of integrating climate risk and adaptation priorities into agricultural sector plans, investments, and
budget frameworks, the Scientific-Research Center of Agriculture (SRCA) has been designated as an implementing partner. During the reporting period,
SRCA conducted a two-day workshop titled "Financial and Economic Analysis: Toward Cost-Benefit Analysis and the Economic Aspects of Agricultural
Climate Change Risk and Adaptation." This workshop, led by a UNDP international expert, helped enhance stakeholder capacities in these critical areas.

Additionally, the UNDP expert participated in DataFest Tbilisi 2024 (https://www.datafest.ge/) and presented the innovative GECSA platform. The
presentation was attended by representatives from the digital sector, universities, and businesses, offering an opportunity to showcase the platform’s
features and potential applications.

Challenges and mitigation measures:

Due to the initial lack of interest from governmental institutions in initiating work on integrating climate risk and adaptation priorities into agricultural sector
plans, investments, and budget frameworks, the agreement with the respective GoG agency was delayed. As a result, additional time is required to
implement this activity.

GECSA, the adoption of the GECSA system by farmers may be challenging, as it requires a certain level of skill and support to effectively use the digital
platform. Additionally, organizational changes within MEPA could pose difficulties for the system's operation, particularly in terms of providing raw data
and delivering climate services to farmers.

Mitigation:

With the project extension, there will be sufficient time to ensure the successful implementation of the activity dedicated to integrating climate risk and
adaptation priorities into agricultural sector plans, investments, and budget frameworks. The LoA with SRCA will be extended until the end of 2025.

Capacity-building initiatives, such as training sessions and user-friendly guides, will empower farmers to use the platform effectively. Extension officers will
also provide localized support.
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Developed and adopted SOP by MEPA and the National implementing partners will ensure operational continuity of GECSA system.  

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Ultimate Goals for 2025:

Launch of GECSA system and grant access to farmers in pilot areas  

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

1,074,700

Currency

USD

Utilized budget

840,729.12

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

2. Multi-hazard early warning system and new climate information products supported with effective national regulations, coordination mechanism and
institutional capacities

Project Activity Name

Activity 2.4: Climate-informed multi-hazard risk management (MHRM) responsive system in place: including basin-level multi hazard risk management
plans and municipal-level multi-hazard response and preparedness plans

Status

Activity started - progress on track

Implementation Progress

60 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 - Q4 Y7
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Progress for the relevant reporting period

Development of basin-level multi-hazard risk municipal emergency k management plans

Climate-informed multi-hazard risk management (MHRM) planning: including basin-level multi-hazard risk management plans and municipal-level multi-
hazard response and preparedness plans continued during 2024.

Basin level planning:

The Multi-Hazard Risk Management Plans (MHRMPs) for the four river basins—Supsa, Kintrishi, Natanebi, and Khobistskali—have been finalized. To
ensure accuracy and comprehensiveness, stakeholder meetings were held at the municipal level of each basin, including several individual meetings with
NEA (featuring the head of NEA and relevant staff) and the Ministry (with the participation of the deputy minister, corresponding staff, and the road
department). These meetings aimed to validate hazards and risks, address any gaps through participatory mapping with local representatives, and agree
on selected large-scale locations for interventions and program measures.

Feasibility Study for ENGURI River Basin

The primary objective of this assignment was to reduce flood risk for communities living downstream of the Enguri Hydropower Plant. This goal was to be
achieved through an enhanced understanding of the flood risk associated with the scheme, along with the successful development and implementation of
a sustainable flood forecasting and early warning system. The system would take into account local technical and social conditions, as well as the
capabilities of affected communities to receive and respond effectively to warnings. The geographical scope of this assignment covered the Enguri
Hydropower Plant vicinity, including the reservoir, dam, and associated infrastructure related to water level management and energy generation. It also
included the Enguri River from the dam down to the Black Sea (Anaklia), including the river floodplain on both sides.

The study was successfully conducted by the Swiss company Gruner Stucky, which delivered the following comprehensive reports and GIS data in
September 2024:

1.        Hydrological and Hydraulic Analysis with relevant GIS and modeling data files, which were also shared with the NEA for further flood modeling.

2.        Feasibility Assessment, including warning strategies and technologies, triggering conditions, determination of the most appropriate means of
conveying messages to the population and stakeholders, investigation of potential automation of the system, required monitoring, and its reliability.

3.        Warning System Strategy Development and system design.

4.        Technical Specifications and ToR for all hardware and software required for the early warning system.

The main beneficiary, Enguri HPP, was actively involved in the study. All milestones and deliverables were approved by the Enguri administration.
Workshops were also conducted under their guidance and involvement.

It has been agreed that once the warning system is installed, Enguri administration will conduct additional training for local communities about the
system's functionality, response measures, and appropriate behavior.

Municipal level planning:

Municipal-level planning has been completed, with emergency management plans prepared for the remaining five municipalities. In total, 11 plans were
developed, of which 6 emergency plans have been adopted. The emergency management plans for 5 municipalities have been developed and are pending
official adoption.

·        Introductory training sessions were conducted in emergency management systems in the country, civil protection, and emergency management in the
5 municipalities: Tbilisi, Abasha, Senaki, Khobi and Samtredia. Total number of municipal staff trained: 108 (26 women, 82 men).

·        Training and technical support in drafting emergency management plans were provided to the municipalities.

·        Draft emergency management plans were tested through simulation exercises for the following municipalities: Abasha, Senaki, Khobi and Samtredia.

·        In total 11 plans were developed, out of which 6 emergency plans are adopted, management plans for 5 municipalities developed and pending official
adoption.

Delays/Challenges and Mitigation Measures:
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·       The main challenge in completing basin-level planning was the delay in producing hazard and risk maps for remaining basins in western and eastern
Georgia.

·       The adoption of basin-level plans has been challenging due to the absence of an appropriate institutional set-up.

·       Adoption of municipal-level emergency plans is pending for five municipalities.

Mitigation:

·       To address the lack of institutional frameworks for implementing risk management plans, the program aims to support the Government of Georgia
(GoG) by assessing international best practices and proposing tailored recommendations.

·       To advocate for the adoption of municipal-level emergency plans, the issue will be raised and discussed with the NPD and Steering Committee
members.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Ultimate Goals for 2025:

Multi-Hazard Risk Management (MHRM) planning for 3 river basins  

 

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

2,168,360

Currency

USD

Utilized budget

737,718.22

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

3. Improved community resilience through the implementation of MHEWS and priority risk reduction measures

Project Activity Name

Activity 3.1: Participatory community-based adaptation planning reinforced through community-based early warning schemes and community-based
climate risk management

Status

Activity started - progress delayed

Implementation Progress

35 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Year 4, Q3, Year 5, Q4, Year 7, Q4
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Progress for the relevant reporting period

Community-based climate risk management (CBCRM):

In 2024, CBDRM planning was conducted in 30 most vulnerable communities in 4 river basins: Rioni, Enguri, Khobi and Chorokhi – Acharistskali.

#
Community Name
River Basin
Municipality
Region
1
Samiqao
Rioni
Abasha
Samegrelo-zemo Svaneti
2
Ketilari
Rioni
Abasha
Samegrelo-zemo Svaneti
3
Likheti
Rioni
Ambrolauri
Racha-Lechkhumi-kvemo Svaneti
4
Tsirkvali
Rioni
Chiatura
Imereti
5
Katskhi
Rioni
Chiatura
Imereti
6
Lesitsine
Khobistskali
Chkhorotsku
Samegrelo-Zemo Svaneti
7
Khabume
Khobistskali
Chkhorotsku
Samegrelo-Zemo Svaneti
8
Gonio
Chorokhi
Khelvachauri
Adjara
9
Acharistskali
Chorokhi
Khelvachauri
Adjara
10
Khelvachauri
Chorokhi
Khelvachauri
Adjara
11
Kariata
Khobistskali
Khobi
Samegrelo-Zemo Svaneti
12
Gordi
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Rioni
Abasha
Samegrelo-zemo Svaneti
2
Ketilari
Rioni
Abasha
Samegrelo-zemo Svaneti
3
Likheti
Rioni
Ambrolauri
Racha-Lechkhumi-kvemo Svaneti
4
Tsirkvali
Rioni
Chiatura
Imereti
5
Katskhi
Rioni
Chiatura
Imereti
6
Lesitsine
Khobistskali
Chkhorotsku
Samegrelo-Zemo Svaneti
7
Khabume
Khobistskali
Chkhorotsku
Samegrelo-Zemo Svaneti
8
Gonio
Chorokhi
Khelvachauri
Adjara
9
Acharistskali
Chorokhi
Khelvachauri
Adjara
10
Khelvachauri
Chorokhi
Khelvachauri
Adjara
11
Kariata
Khobistskali
Khobi
Samegrelo-Zemo Svaneti
12
Gordi
Rioni
Khoni
Imereti
13
Vashlovani
Chorokhi
Khulo
Adjara
14
Jurukveti
Rioni
Lanchkhuti
Ruria
15
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Onoghia
Khobistskali
Martvili
Samegrelo-Zemo Svaneti
16
Mulakhi
Enguri
Mestia
Samegrelo-Zemo Svaneti
17
Khaishi
Enguri
Mestia
Samegrelo-Zemo Svaneti
18
Ghebi
Rioni
Oni
Racha-lechkhum-kvemo Svaneti
19
Glola
Rioni
Oni
Racha-lechkhum-kvemo Svaneti
20
Argveti
Rioni
Sachkhere
Imereti
21
Jalaurta
Rioni
Sachkhere
Imereti
22
Sareki
Rioni
Sachkhere
Imereti
23
Sajavakho
Rioni
Samtredia
Imereti
24
Tolebi
Rioni
Samtredia
Imereti
25
Town Senaki
Khobistskali
Senaki
Samegrelo-Zemo Svaneti
26
Nosiri
Khobistskali
Senaki
Samegrelo-Zemo Svaneti
27
Akhalsopeli
Khobistskali
Senaki
Samegrelo-Zemo Svaneti
28
Dzveli Senaki
Khobistskali
Senaki
Samegrelo-Zemo Svaneti
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29
Chvana
Chorokhi
Shuakhevi
Adjara
30
Meore Sviri
Rioni
Zestaponi
Imereti

The CBCRM planning process involved multiple steps, including hosting community-level workshops with participatory GIS mapping, selecting key projects
for non-structural measures, agroforestry initiatives, and emergency shelter upgrades. The process also included determining suitable locations for
hydrometric equipment for the Community-Based Early Warning Systems (CBEWS), aligned with the national Hydromet network design, and identifying
optimal siren placements using coverage maps.

In total, community-based disaster risk management plans were developed for the 45 most vulnerable communities across seven river basins. These plans
include specific priority projects for non-structural and agroforestry measures tailored to each community. These measures aim to enhance the resilience of
communities against natural disasters.

Non-structural measures are focused on reducing vulnerability, enabling communities to better prepare for and respond to adverse events.
Agroforestry supports this by stabilizing soil, reducing erosion, and improving water management. The diverse vegetation in agroforestry systems acts as
natural barriers against floods and landslides while enhancing biodiversity and ecological balance.
By implementing these measures, communities will benefit from a sustainable approach to disaster risk reduction that preserves the environment, improves
livelihoods, and provides an adaptive response to climate change, ultimately increasing protection for the population. Relevant activities identified during
the planning process were launched in 2024.

CBEWS:

During a high-level consultation meeting in June 2024, further discussions on public warning solutions, including sirens and the Cell Broadcasting System
(CBS), were held with the support of an international expert. The decision was made to explore the technical feasibility of introducing the CBS system in
Georgia. In this regard, documents outlining international best practices with recommendations for Georgia were developed, along with studies on
preliminary technical specifications for the introduction of CBS. These studies were undertaken by the international expert in public warnings in cooperation
with the National Security Council (NSC). The document is currently under assessment and will be discussed with national stakeholders. Based on the
feasibility and needs assessment, a decision will be made on the approach to be used for CBEWS under the program.

Challenges/Delays and Mitigations:

Community Interventions (CBDRM/CBEWS) were substantially delayed up until 2022 as they depend on identification of most vulnerable communities
within 11 river basins and hazard map development.

Procurement of sirens is suspended and depends on the final agreement and alignment with national priorities for communication and dissemination of
warnings to the local communities.

Mitigation:

To accelerate the progress, the PMU re-grouped and re-shuffled certain activities to increase the pace of the implementation and, most importantly, to reach
70% threshold of upcoming 5 disbursement within the period of 2022 Nov - 2024 Sept. 

Project supported GoG in assessment of feasibility study on CBS and sirens, which included development of specifications, market research and existing
capacity assessment of respective national agencies.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

3.1 MHEWS communities

CBCRM interventions implementation in at least 45 most vulnerable communities in western Georgia and planning for 50 most vulnerable communities in
eastern Georgia.

 

Original timeline planned for this activity.

Year 4, Q3 - 30 high-risk communities are covered with the CBEWS and adopt gender sensitive CBCRM action.

Year 5, Q4 – 60 high-risk communities are covered with the CBEWS and adopt gender sensitive CBCRM action.

Year 7, Q4 - 100 high-risk communities are covered with the CBEWS and adopt gender sensitive CBCRM action

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

5,008,561.12

Currency

USD

Utilized budget

421,478.74

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

3. Improved community resilience through the implementation of MHEWS and priority risk reduction measures

Project Activity Name

Activity 3.2: Public awareness and capacity building to effectively deliver climate risk information for communities and local first responders

Status

Activity started - progress delayed

Implementation Progress

60 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Y7 Q2, Q3
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Progress for the relevant reporting period

Awareness-Raising and Capacity Building Activities (2024):

In 2024, awareness-raising and capacity-building activities were focused on 31 municipalities where structural measures were implemented, as well as on
45 of the most vulnerable communities. The project activities included:

Capacity building at all levels.
Youth education programs in multi-hazard risk management (MHRM).
Annual contests.
Media outreach.
 

Capacity-Building Activities:

Informational meetings about the project’s activities were held with representatives from the newly identified communities of Shuakhevi, Khulo,
Khelvachauri, Chkhorotsku, Mestia, Oni, Ambrolauri, Sachkhere, Chiatura, Zestafoni, Khoni, and Martvili municipalities in Batumi on March 28-29. The
meetings were attended by representatives from city halls, city councils, CBOs, and mayors in 12 target communities. The project’s purpose, structure, and
progress were presented. A total of 78 participants attended the meeting (19 female, 59 male).

Basic courses and training materials for CBDRM training focused on the use of hydrometeorological and geological hazard and risk maps were developed.
The training targeted self-government representatives from municipalities and MEPA officials. Two employees from each of the 31 municipalities (62 in
total) were identified to act as permanent representatives. These representatives will stay in contact with city councils, city halls, vulnerable communities,
and local populations to notify the National Environmental Agency (NEA) and Emergency Management Service in case of climate hazards and risks.

Five training sessions were conducted in September for MEPA employees, including rangers, foresters, and environmental supervision inspectors, covering
the use of hazard and risk maps. A total of 100 participants (12 female, 88 male) were trained by NEA experts.

A module for People with Disabilities (PwDs) on behavior during emergency situations was developed. The module covered climate-driven disasters and
international guidelines for PwDs during emergencies. An informational meeting was held on February 23 with 44 participants (31 female, 13 male),
followed by three training sessions with 53 participants (32 female, 21 male).

Basic courses and training material on climate change-driven disasters and Disaster Risk Reduction/Management (DRR/DRM) for MEPA representatives
were elaborated. Seven training sessions were held in September for rangers, foresters, and environmental inspectors. A total of 207 participants (36
female, 171 male) were trained by NEA experts.

Youth Educational Programs in Multi-Hazard Risk Management (MHRM):

An online training program for schoolchildren on environmental and climate-related topics was conducted. The program was led by project experts and
MEPA representatives, with young volunteers replicating the seminars and conducting educational meetings with youth at schools. The activity covered 58
schools and included over 80 training sessions, with 1,953 students (1,118 female, 835 male) attending.

In 2024, the youth volunteer network expanded by 30 volunteers (20 female, 10 male) from target municipalities. Online training sessions were held from
March to June, conducted by project experts and MEPA representatives.

The Green Camp “Climate Ambassadors” brought together 51 young participants (36 female, 15 male) aged 15 to 17 years from 31 municipalities. The
competitive application process ensured diversity in geographic, social, ethnic, and gender representation. The camp took place in Bakuriani from June 24-
30, where participants worked with environmental experts and developed seven youth-led environmental projects, which will be implemented locally with
the help of local coordinators.

To raise awareness of climate-related professions and environmental topics, six webinars were conducted. The webinars focused on undergraduate
programs and employment opportunities in environmental fields, with 245 participants (186 female, 59 male) attending.

The Youth Forum held on October 11 for Disaster Risk Reduction Day and World Environmental Education Day brought together 80 participants (52 female,
28 male), including climate ambassadors, students from environmentally focused schools, and "Green Scholarship" recipients. The forum featured
discussions on climate-related initiatives being undertaken in schools and communities.

An online training program for preschool representatives on climate-driven disaster risk reduction and the importance of emergency management plans
was conducted, with 279 participants (270 female, 9 male) trained and awarded certificates.

Online training on Disaster Risk Management and Emergency Management for school principals and civic education teachers from 18 newly identified
municipalities was conducted in October. A total of 149 participants (120 female, 29 male) were trained.
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Annual Contests:

In 2024, the project hosted four annual award contests targeting schools, CBOs/NGOs, and preschools:

1.        CBO/NGO Annual Award Contest – “Create a Safe Community” was launched at the national level to promote the reduction of natural hazard
impacts, strengthen community resilience, and raise awareness about disaster risk reduction. The winner will be announced at the Community Forum in
December.

2.        Annual Contest on Climate Change and DRR for Preschools was announced for 31 municipalities in August. The goal is to raise awareness and
strengthen community resilience to natural hazards. The winner will be announced at the Community Forum in December.

3.        Annual School Contest – "Learn in a Safe Environment" was announced in August. The goal is to promote disaster risk reduction at the local level,
strengthen resilience, and increase awareness of natural hazards. The winner will be announced at the Community Forum in December.

4.        Essay Competition "History of Climate" was held for the first time for VIII-XII grade students across Georgia. A total of 92 essays were submitted, with
two winners awarded at the Youth Forum.

Media Outreach:

All events and multimedia content were actively shared across UNDP Georgia’s social media platforms. Project-related content generated significant
engagement from January to November 2024:

·        EIEC, UNDP Georgia, and Mission 1.5 social media platforms: Total reach of 66,340 and 79,814 impressions on Facebook, Instagram, and Mission 1.5.

X (formerly Twitter) and LinkedIn: Total of 34,254 impressions.
Threads: 2,032 total views.
 

Knowledge products produced by the programme:

Brochures:

1. Learn more about green and agricultural professions   https://elibrary.mepa.gov.ge/Ge/Library/Details/7111

2. Learn more about green professions   https://elibrary.mepa.gov.ge/Ge/Library/Details/7112

3. Green Master's Programs     https://elibrary.mepa.gov.ge/Ge/Library/Details/7113
4. Learn more about agricultural professions   https://elibrary.mepa.gov.ge/Ge/Library/Details/7114
5. Guide for school principals   https://elibrary.mepa.gov.ge/Ge/Library/Details/7115
6. What is the cost of climate change in Georgia?   https://elibrary.mepa.gov.ge/Ge/Library/Details/7057
7. How to act during disasters caused by climate change  https://elibrary.mepa.gov.ge/Ge/Library/Details/7056
8. Mechanisms for resolving grievances   https://elibrary.mepa.gov.ge/Ge/Library/Details/7063
9. Reducing the risk of climate-driven-disasters -Informational publication   https://elibrary.mepa.gov.ge/Ge/Library/Details/7061
10. Reducing the risk of climate-driven-disasters – for school Institutions    https://elibrary.mepa.gov.ge/Ge/Library/Details/7059
11. Reducing the risk of climate-driven-disasters – for pre-school Institutions  https://elibrary.mepa.gov.ge/Ge/Library/Details/7064
12. Informational brochure about the project   https://elibrary.mepa.gov.ge/Ge/Library/Details/7141

Videos:

·        Do you know what hazards climate change can cause?  https://www.youtube.com/watch?v=KXL2DNWq2Hc

·        Learn more about landslides-   https://www.youtube.com/watch?v=X13c-EL8iwc

·        What is flood?  https://www.youtube.com/watch?v=DbQHG1HfHb4

·        How to act during droughts?  https://www.youtube.com/watch?v=QzO-0sh2U5M

·        What is hail?    https://www.youtube.com/watch?v=CXIVX33j_hg
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·        Strong wind -   https://www.youtube.com/watch?v=TaO1fB13Y-c

·        How to act during disasters-  https://www.youtube.com/watch?v=JmprI3MS9sg

·        How to act during disasters-  https://www.youtube.com/watch?v=JmprI3MS9sg

Challenges/Delays and Mitigations: The major delay observed was due to the pending identification of most vulnerable communities in the eastern Georgia
up until late 2024.

Due to political unrest within the country after November elections 2024, large events were suspended by the National GoG Partners.

Mitigation: awareness raising activities covered western Georgia and communities where risk reduction measures were implemented.

Large events have been postponed to 2025 Q1.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Ultimate Goals for 2025:

3.2 Public awareness and capacity building programme implemented in 50 most vulnerable communities in Eastern Georgia.

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

1,248,885.71

Currency

USD

Utilized budget

1,210,147.38

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

3. Improved community resilience through the implementation of MHEWS and priority risk reduction measures

Project Activity Name

Activity 3.3: Implementation of project selected from 13 short listed sites for location specific priority risk reduction interventions

Status

Activity started - progress delayed

Implementation Progress

90 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Year 6, Q4, Year 7, Q4
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Progress for the relevant reporting period

Construction of Flood-Protection Infrastructure (2024):

In 2024, the focus was on the construction of flood-protective infrastructure. As of December 2024, out of the 13 sites designated for structural measures
under the GoG-co-financed and GCF-funded projects, construction has been completed at 12 sites, while 1 site is still under construction. Additionally, the
construction of 2 sites under the SIDA-funded project is also underway.

More specifically:

MRDI Co-Financed Sites: All 10 sites co-financed by the Ministry of Regional Development and Infrastructure (MRDI), including Gori, Telavi,
Khodashniskhevi, Gagma Kodori, Guleikari, Sagvichio, Siriachkoni, Vazisubani, Patara-Poti, and Milari, have been completed. The RD, along with the
project’s international engineer and safeguards officer, has overseen the construction to ensure compliance with relevant Environmental and Social
Management Plans (ESMPs).
GCF-Financed Sites: Construction at 2 GCF-financed sites—Lagodekhi and Pirveli Maisi—has been finalized. The construction at Kobuleti is nearing
completion and is expected to be finished by the end of 2024. This process is also supervised by RD, the project's international engineer, and the safeguards
officer in accordance with ESMP requirements.

Challenges and Mitigations:

Delays were observed by the underperformance of the one of the contractors due to the bad weather conditions.

Mitigation: Contractor was fined.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Ultimate Goals for 2025:

Finalization of structural measures implementation in Kobuleti; operate.

Original timeline planned for this activity.

Year 6, Q4 - 13 site-specific structural flood protection measures including SEMP implemented by MRDI

Year 7, Q4 - 6,500 beneficiaries in 11 municipalities benefit from improved flood protection through 13 structural flood protection investments

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

5,862,156.82

Currency

USD

Utilized budget

3,225,115.09

Currency

USD
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2.4 Update to GCF Investment Criteria

Provide an update to the GCF investment criteria framework with an assessment of status and observed changes against the investment criteria in Funding
Proposal or Restructuring Proposal, if applicable. REDD+ RBP projects are not required to fill out this section.

Please check the box as applicable.

X The performance of the project/programme against the GCF investment framework criteria remains aligned with the Funding Proposal.

  The performance of the project/programme against the GCF investment framework criteria deviates from the assumptions made in the Funding Proposal.

Relevant Links

The GCF investment criteria framework

2.5 Multi-country Project/Programme or Sub-Project Status

For a project/programme with sub-projects, please provide relevant information below. (For a multi-country project, please provide disaggregated disbursement
information per country – please ensure all projects started since the start of the project or programme are listed here).

Project/Programme Information

Total Approved GCF Funding

27053598

Total Approved Co-Financing

43241000

Currency

usd

Total GCF Disbursements (USD)

16850946

Total GCF Disbursements (EUR)

0

Sub-project Title

Country

Status

Please select

Date Sub-project commenced

Financial instrument based on FAA

Please select

Amount disbursed (reporting period) Amount disbursed (cumulative)

Expenditure (reporting period)

Including commitments

Expenditure (cumulative)

Including commitments

Commitment

ESS Category

Please select

ESS Disclosure Date

Brief description of sub-project (scope, location, timeline, etc)

https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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The accredited entity confirms whether the above is aligned with the initially approved funding proposal.

  Yes

  No

2.6 Compliance with FAA covenants (not related to environmental and social safeguards)

FAA Clause

FAA Clause 10.02 a) Upon request by the Fund, inform the Fund on the status of the Co-financing funds that have been dis-bursed and applied to the
implemen-tation of the Project activities;

Status of compliance

Compliant

Remarks/Notes

Information about co-financing is submitted to the fund during APR and disbursement requests.

FAA Clause

f) Confirm to the Fund, in the APRs to be submitted to the Fund, that the Executing Entity has allocated in its annual budgets the relevant Co-financing
resources for the implementation of the Project to the satisfaction of the Accredited Entity;

Status of compliance

Compliant

Remarks/Notes

Information about co-financing is submitted to the fund during APR and disbursement requests.

FAA Clause

g) Take appropriate measures to ensure that the Co-financing and the GCF Proceeds are disbursed and/or ap-plied proportionally and simultane-ously for
the implementation of the Funded Activity;

Status of compliance

Compliant

Remarks/Notes

UNDP CO regularly pocess, monitor and report on the disbursement of co-financing and GCF proceeds at least twice a year through steering committee
meetings and individual meetings with co-financing agencies and NPD.

FAA Clause

h) Apply, in accordance with its own policies and procedures, its own fi-duciary principles and standards re-lating to AML/CFT in the implemen-tation of the
Funded Activity; and

Status of compliance

Compliant

Remarks/Notes

Project adheres to UNDP’s international Anti-Money Laundering (AML) and Countering the Financing of Terrorism (CFT) regulations in its operations.

Project implements rigorous due diligence procedures to verify that all vendors, contractors, and implementing partners do not engage in money laundering
or financing of terrorism. This includes screening against UN sanctions lists and other international lists.

conducts internal audits to ensure compliance with AML/CFT regulations and other financial control standards.
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FAA Clause

i) In case of a change of the authorized representative to sign the Request for Disbursement, provide, together with the Request for Disbursement, evidence,
satisfactory to the Fund, of the authority of such person to sign the Request for Disbursement and the relevant authenticated specimen signature or such
person.

Status of compliance

Compliant.

Remarks/Notes

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

Multi-Year WP.xlsx

2.8 [Private Sector Co-investment Platform only] List of the ultimate beneficiaries (asset owners) or the investors
(asset managers)

N/A

Please provide where GCF’s investments are possibly benefitting leading green institutional investors (such as California State Retirement Savings, Norges Bank, Kuwait Investment
Authority, Temasek).

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50774/project_report?attachment_attr=field_W7pCiXer:XmN6gFz4
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2.9 Implementation Challenges

This section provides an overview of the challenges and measures taken by the AE in implementing the funded activity during the reporting period.

Challenge encountered/resolved

The sequencing nature of the Programme and interdependency of the activities cause delays in certain activities.
The latter had the biggest impact on the initiation of CBDRM, CBEWS, awareness-raising and education activities in most vulnerable communities.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Moderate

Adaptive measures adopted

PMU continued to use basin-by-basin approach, focusing on Western River basins, thus ensuring that risk-informed planning and interventions are
implemented at river basin and community level. During 2024, risk management plans at community and river basin has been developed.
Project extended to accommodate finalization of several pending activities

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No

 

Challenge encountered/resolved

The absence of the institutional set-up which would support implementation of the risk management plans

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Moderate

Adaptive measures adopted

it was decided to support GoG in assessment of international best practices and come-up with recommendations best fit to national context

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No

 

Challenge encountered/resolved

upgrade of the ICT System, for the establishment of the Multi-hazard Forecasting Platforms, as well as development of the National Early Warning Protocol

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Minor/Solved
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Adaptive measures adopted

In 2024 autumn, GoG engaged Finish Meteorological Institute, which supports development of the system and based on it NEWP has been updated.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No

 

Challenge encountered/resolved

The main challenge in the development of hazard and risk maps is institutionalizing risk assessment methodologies at respective national institution
(EMS)

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Minor/Solved

Adaptive measures adopted

Programme identified the need to further support GoG, specifically in relation to visualizing the roles of different entities in risk assessment exercise and
establishing protocols on data exchange

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No

 

Challenge encountered/resolved

Challenges related to data population, data exchange and formats, data access.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Moderate

Adaptive measures adopted

This will be additionally covered under the programme during 2025-2026 as a part of the enhancement of the regulatory framework.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
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Challenge encountered/resolved

Delays in procurement and construction works. Due to the limitations from the state procurement rules stays as a major barrier for ensuring higher number
of bidders specifically in case of international tenders

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Moderate

Adaptive measures adopted

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No

 

Challenge encountered/resolved

Challenges related to the construction works was related to the timely implementation

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Minor/Solved

Adaptive measures adopted

PMU, together with RD, maintains active communication with the construction company to ensure simultaneous implementation of construction at several
construction fronts at the same location.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No

 

Challenge encountered/resolved

Rather low coordination and communication between different state institutions as well as stakeholders, and lack in the distribution of tasks and roles.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Moderate

Adaptive measures adopted

The project team takes additional efforts for coordinating works between different entities by ensuring their participation in common activities

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.
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Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No

 

Challenge encountered/resolved

Challenges in procurement under the LOA. Almost 95% cases were delayed, and tenders re-announced 2.3 times.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Moderate

Adaptive measures adopted

Since state procurement legislation is very straightforward process, that leaves no room for the committee members for the comprehensive and
comparative evaluations and justifiable interpretations, pre-tendering stage – Market Research, should be used more effectively.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Potential changes

No changes were observed during reporting period.

Potential changes might be encountered during 2025 due to enactment of  law of Georgia on transparency of foreign influence and political unrest after
elections in November 2024 in Georgia. The implementation of activities might face delays due to external challenges in the remaining timeline. Specifically,
complexities associated with foreign law compliance and the current political situation have posed risks that could further impact downstream activities.
These factors have introduced unforeseen constraints, particularly in securing necessary approvals and ensuring alignment with project timelines. To mitigate
these risks, adaptive management measures are being considered, including enhanced stakeholder engagement, continuous risk assessment, and proactive
coordination with relevant authorities to ensure the continuity and success of the project.

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

Lessons learnt from addressing challenges

·       Stakeholder Coordination:

Effective coordination between stakeholders was critical. Regular meetings, technical discussions, and collaboration with entities like NEA, EMS, NSC, and
others ensured progress. High-level engagement, such as a key meeting in June 2024 with the senior level ministry officials, helped accelerate decisions,
particularly on public warning systems.

·       Capacity Building:

The engagement of additional staff for modelling and forecasting and on-the-job training by international experts significantly enhanced NEA's capacity.
These efforts focused on multi-hazard mapping, forecasting, and risk assessment methodologies.

·       Community Engagement:

Increasing community awareness on disaster preparedness was pivotal. The programme intensified efforts at municipal and community levels, emphasizing
education and participatory planning.

·       Data Management:
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Despite progress in developing hazard and risk maps for 11 river basins and establishing a hazard information system within EMS, challenges with data
access, exchange, and formats persist. These issues will be addressed through regulatory enhancements in 2025–2026.

Limited capacities of local municipalities in uptalking of the hazard and risk information was identified. Introductory trainings were initiated in 2024 to be
followed up with more intensive capacity development interventions throughout 2025-2027.

Please provide a summary of lessons from addressing challenges during the reporting period.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 2 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.
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APR CY2024 Section 3: Financial Information - v1 2025-03-01 07:10 +09:00

[APR CY2024] Section 3: Financial Information
Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template

Please note that the Financial Performance Report template has been updated with an additional master sheet where you will see a summary of data automatically extracted from
multiple worksheets. AEs do not need to make any additional actions in this regard.

Please attach the Annual Financial Performance Report here.

Please make sure you use the attached template provided by the GCF. Reports submitted in any other formats would not be accepted.

PIMS 5846_APR_2024_SECTION-3_cleared by QM.xlsx

Please provide any comments as necessary.

Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)
(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

Please provide any comments as necessary.

3.3 Disbursement projection

Select reporting currencies *

X USD

  EUR

  GBP

  JPY

This section is for GCF internal planning purposes only. Please provide indicative disbursement projections for 2025 and 2026. The information reported herein
will not be published.

Please be mindful of the Undisbursed Balance provided above and avoid overbudgeting the projected values.

Projected disbursements to be requested in all of 2025: January 1st – December 31st, 2025. Please include disbursement requests already submitted in 2025
prior to APR submission.

Projected disbursements to be requested in all of 2026 (USD): January 1st – December 31st, 2026.

Please insert 0 (zero) and elaborate the reasons in the notes box below, if no projection can be provided.

https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50774/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:SVEqMZ71
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Please insert 0 (zero) if financial instruments are not appliable to this project/programme.

Approved budget by
instrument

Cumulative Amount
Disbursed from GCF to
AE (until the end of
2023) by instrument

Undisbursed Balance
(GCF Approved
Funding)-(GCF
Disbursed Funds)

Projected
disbursements to be
requested in all of 2025
(USD)

Projected
disbursements to be
requested in all of 2026
(USD)

Remaining budget

Equity 0 0 0 0 0 0.0

Grants 27053598 16850946 10202652 6546216 3656436 3656436.0

Guarantees 0 0 0 0 0 0.0

In-kind 0 0 0 0 0 0.0

Results-Based
Payment

0 0 0 0 0 0.0

Senior Loans 0 0 0 0 0 0.0

Sub-ordinated Loans 0 0 0 0 0 0.0

Total 27053598 16850946 10202652 6546216 3656436 3656436.0

Notes

Please add any further explanations on the provided disbursement projections above if necessary.

Please confirm that disbursement projections are provided as per the guiding notes above. *

X Confirmed

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 3 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.
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APR CY2024 Section 4: Environmental and Social Safeguards & Gender - v1 2025-
03-01 07:10 +09:00

[APR CY2024] Section 4: Environmental and Social Safeguards & Gender
Action Plan
Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Progress on Key Challenges and Updates regarding Environmental and Social Safeguards

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan (ESAP) and Environmental and Social
Management Framework (ESMF), as well as Environmental and Social Management System (ESMS), Environmental and Social Impact Assessment (ESIA),
Environmental and Social Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement Action Plan
(RAP), Resettlement Policy Framework (RPF) when applicable.

1) Provide any changes in the key environmental and social risks and impacts as identified and arising from the implementation including any unanticipated
risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s environmental and social risk category. In
case of a change in the E&S risk category for the project, please provide an explanation.

No changes have been observed in the project's E&S risk classification throughout 2024.

Among the 12 identified risks (which have been identified in the SESP updated in 2021), two are categorized as "moderate":

1.        Sediment movement

2.        Pollution of surface water

These risks were identified through the assessment of two subprojects: Kobuleti and Shavgele. Both sub-projects involve the construction of hard
infrastructure, which has the potential to cause sediment displacement. To mitigate potential adverse environmental impacts from sediment mobilization, the
project has integrated erosion, drainage, and sediment control measures into the respective Environmental and Social Management Plans (ESMPs).

Additionally, both project sites present a risk of surface water pollution. To prevent contaminants from entering nearby waterways and groundwater systems,
specific mitigation measures have been established for each subproject. These measures include water sampling at different stages of the project lifecycle
(pre-construction, during construction, and post-construction). The construction companies are required to implement all mitigation measures outlined in the
ESMPs, moreover they are responsible for conducting periodic water testing. Continuous monitoring and compliance with these measures will ensure that
environmental risks are effectively managed throughout the project’s implementation.

By 2024, Environmental and Social Management Plans (ESMPs) for all 13 sites were developed and approved by the GCF Secretariat.

In 2024, a construction tender was announced for the GoG co-financed site at Patara Poti (Shavgele). The site-specific ESMP was incorporated into the civil
works contract, providing a framework for the construction company to effectively implement and manage environmental and social safeguards.

Out of the 13 sites, 12 have been completed, with environmental monitoring reports developed for each. Among finalized projects, three sub projects were
finalized in 2024 (Patara Poti/Shavghele, Pirveli Maisi and Lagodekhi) Construction is ongoing at one site: Kobuleti (financed by the GCF).

To ensure compliance with the approved Environmental and Social Management Plan (ESMP) requirements, the construction companies for these projects
have appointed dedicated environmental managers. Additionally, the construction activities are regularly supervised and monitored by an environmental
specialist from the supervision company and the Roads Department (RD) environmental specialist under the Ministry of Regional Development and
Infrastructure (MRDI).

With these activities, the project team ensures, that all SES Standard 1 requirements are met (please refer to section 4.3 below).  Project’s environmental and
social impacts/risks remain unchanged and are considered as moderate (GCF cat B). If new information is revealed that might change the categorization,
UNDP will make specific notification to GCF secretariat.

Below there is a table summirizing progress on applied  implementating environmental and social management plans (ESMPs) and frameworks (ESMFs)
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#
ESMPs
ESMP Statute
Comment
1
Sagvichio sub-project ESMP
Approved by GCF
GoG co-financed site; construction was finalized in 2023; environmental monitoring report was developed   
2
Siriachkoni sub-project ESMP
Approved by GCF
GoG co-financed site; construction was finalized in 2023; environmental monitoring report was developed 
3
Vazisubani sub-project ESMP
Approved by GCF
GoG co-financed site; construction was finalized in 2023; environmental monitoring report was developed   
4
Gagma Kodori sub-project ESMP
Approved by GCF
GoG co-financed site; construction was finalized in 2021; environmental monitoring report was developed  
5
Guleikari sub-project ESMP
Approved by GCF
GoG co-financed site; construction was finalized in 2021; environmental monitoring report was developed   
6
Alaverdi/Khodasheni sub-project ESMP
Approved by GCF
GoG co-financed site; Construction was finalized in 2021; environmental monitoring report was developed  
7
Gori sub-project ESMP
Approved by GCF
GoG co-financed site; Construction was finalized in 2021; environmental monitoring report was developed   
8
Telavi sub-project ESMP
Approved by GCF
GoG co-financed site; Construction was finalized in 2021; environmental monitoring report was developed   
9
Kobuleti sub-project ESMP
Approved by GCF
GCF financed site; construction is ongoing; daily construction monitoring is ensured by construction company, overseed by RD (under MRDI) and UNDP
project 
10
Lagodekhi sub-project ESMP 
Approved by GCF
GCF financed site; Construction was finalized in 2024; environmental monitoring report was developed     
11
Pirveli Maisi sub-project ESMP
Approved by GCF
GCF financed site; Construction was finalized in 2024; environmental monitoring report was developed   
12
Milari sub-project ESMP
Approved by GCF
GoG co-financed site; Construction was finalized in 2023; environmental monitoring report was developed  
13
Patara Poti / Shavgele sub-project ESMP
Approved by GCF
GoG co-financed site; Construction was finalized in 2023; environmental monitoring report was developed.

2) Provide any change/update on environmental and social safeguarding, compared to what was specified in the baseline assessment reflected in the ESS
standards of the Board-Approved Funding Proposal. For programmes/FIs with subprojects, please fill out the table in 5).

As of 2024, there have been no significant changes in environmental and social safeguarding compared to the baseline assessment outlined in the ESS
standards of the Board-Approved Funding Proposal. The project continues to adhere to established procedures to ensure compliance with environmental and
social safeguards:

Site-Specific ESMPs are integrated into the construction bidding documentation. The construction company is responsible for appointing a site environmental
supervisor to oversee the implementation and compliance of the approved ESMP. The field supervisor maintains all administrative and environmental records,
including a log of complaints and corresponding mitigation measures.
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Training and Awareness: The program safeguard specialist provides training to selected construction companies to enhance their understanding of
environmental and social requirements outlined in the ESMP.
Monitoring and Audits: The Road Department (RD), in collaboration with the project safeguard specialist, conducts monthly audits to cross-check the
inspections carried out by the site environmental supervisors.
ESMP Review and Updates: The ESMP and its procedures undergo a review every two months by the project team and the Road Department under the Ministry
of Regional Development and Infrastructure (MRDI). The review process ensures that the ESMP is updated based on lessons learned during project
implementation, evolving best practices, and any changes in community standards.
Grievance Redress Mechanism (GRM): GRM procedures have been defined and are being implemented in parallel with construction activities. To enhance
accessibility and awareness, informational materials (e.g., brochures and leaflets) have been developed and distributed to affected populations through
consultations during the construction process.
Stakeholder Engagement: The project continues to conduct stakeholder engagement workshops to ensure transparent communication and address concerns
from local communities.
Overall, environmental and social safeguard measures remain aligned with the original ESS standards, with ongoing refinements to enhance compliance,
stakeholder engagement, and grievance resolution.

3) Provide a status of compliance with applicable laws and regulations of the country as well as the relevant conditions or covenants under the FAA. This
can be captured in the table below.

Implementation of laws and regulations under the FAA

Applicable laws and regulations/conditions and covenants

Covenant

Name of Compliance Title & Description

FAA Clause 10.02
In addition to Clause 18.02 of the AMA, the Accredited Entity covenants that as from the Effective Date of this Agreement it shall:
[. . .]
(b) Undertake and/or put in place any adequate measures in order to ensure that the management of the environmental and social risks and impacts
arising from the Funded Activity complies at all times the recommendations, requirements and procedures set forth in the Environmental and Social
Assessment Report (“ESAR”), which was provided by the Accredited Entity to the Fund before the Approval Decision;
[. . .]
(d) Obtain, or ensure that the Executing Entity shall acquire, all land and rights in respect of land that are required to carry out the Funded Activity and
promptly furnish to the GCF, upon its request, evidence that such land and rights in respect of the land are available for the purposes of the Funded Activity;
(e) Prior to commencing any construction works or activities for the implementation of the Project, the Accredited Entity shall submit the detailed
Environmental and Social Management Plan (“ESMP”) related to the relevant construction works or activ-ities to be executed, in a form and sub-stance
satisfactory to the GCF Secretariat.

Status of compliance

FAA Clause 10.02 – remain compliant with b, d and e clauses.

Remarks/Notes

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Environmental Assessment Code of Georgia

Status of compliance

Compliant

Remarks/Notes

Flood-protective structures that will be constructed/rehabilitated under activity 3.3 do not require ESIA and environmental impact permit in accordance with
Environmental Assessment Code of Georgia. Nonetheless, they follow their detailed Environmental and Social Management Plans that were cleared by the
GCF (see above) and all other environmental and social laws and regulations relevant to the project (see below). 
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Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Other environmental and social laws and regulations relevant to the project are listed in section 2.1. of the Environmental and Social Assessment Report
(ESAR) attached to the full proposal, such as:
• Constitution of Georgia
• Civil Code of Georgia
• the Law of Georgia on Environmental Protection, etc.
(For the full list, please see section 2.1 of the ESAR).

Status of compliance

Compliant

Remarks/Notes

The Roads Department under MRDI, in charge of all construction activities, ensures their adherence to national standards, construction permits and
technical and safety regulations, as well as to the detailed Environmental and Social Management Plans that were developed specifically for each project
site.

The project conducts periodic monitoring activities to ensure compliance with all relevant national policies, laws and regulations in line with the ESMP. 

4) Provide a brief report on the progress made in the complying with the requirements of the relevant ESS standards that were triggered during the approval
of the funding proposal and during the reporting period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievements, and specifying
details outlined in the tables below. If relevant, updates related to indigenous peoples are to be included should include any Free, Prior, and Informed
Consent (FPIC) sought during the reporting period.

Implementation of ESS standards

Activities implemented during the reporting period, including monitoring

MRDI conducted procurement process per relevant Georgian legislation re-quirements, to outsource the supervision organization.

Outputs during the reporting period

Independent organization (LTD EGIS International) was selected for daily supervision of construction works.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Compliance of the work performed by the contractor with the standards and technical regulations in accordance with the project documentation.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Remarks/Notes

Activities implemented during the reporting period, including monitoring

GCF Project conducted induction training for construction company representatives on environmental and social requirements for the project.

Outputs during the reporting period

One construction company (Ltd Infra Construction) representative trained.
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Key environmental, social and gender issues, risks and impacts addressed during implementation

Relevant employees, contractors and other workers are aware of the environmental and social requirements for construction, including the site specific
ESMP’s and GRM mechanism

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Remarks/Notes

Activities implemented during the reporting period, including monitoring

During reporting period, toolbox talks were provided by foreman and a site supervisor.

Outputs during the reporting period

In total, 15 workers were trained.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Requirements on code of conduct, PPEs, housekeeping, general environmental rules, drugs, emergency procedures, general requirements on cutting trees
etc.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

none

Remarks/Notes

Activities implemented during the reporting period, including monitoring

Construction activities for the 4 GoG cofinanced sites (Vazisubani, Siriachkoni Sagvichio, and Milari) were finalized.

Outputs during the reporting period

The construction of flood preventive infrastructure was finalized.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Social and environmental risks from construction activities; Monthly environmental monitoring reports were developed by MRDI; Final Environmental
Monitoring reports were developed for sub-projects.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

none

Remarks/Notes

Activities implemented during the reporting period, including monitoring

Construction activities for 3 GCF-financed sites (Lagodekhi, Pirveli Maisi and Kobuleti) are ongoing
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Outputs during the reporting period

The construction of flood-protective infrastructure is ongoing.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Social and environmental risks from construction activities; Compliance of the work performed by the contractor with the standards and technical
regulations in accordance with the project documentation; Monthly environmental monitoring reports were developed by MRDI.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

none

Remarks/Notes

Activities implemented during the reporting period, including monitoring

Tender documentation for 1 GoG co-financed site (Patara Poti/Shavgele) is prepared.

Outputs during the reporting period

Tendering documents are finalized and approved by MRDI.

Key environmental, social and gender issues, risks and impacts addressed during implementation

ESMP is part of tendering documents.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

none

Remarks/Notes

5) Please fill-out the table for programmes/FIs with subprojects.

Title of the sub-project

ESS management plan/instrument in place

Activities/engagement conducted with indigenous peoples

Key environmental, social and gender issues, risks and impacts addressed during this reporting period
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Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

6) Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements and progress toward implementing the Stakeholder Engagement Plan according to the approved funding
proposal’s Annex 7 - Summary of Consultation and Stakeholder Engagement Plan.

Provide a narrative update in the Remarks/Notes column including any significant progress or co-benefits that have arisen from the activity. Please also note if the activity is not on
target/delayed and what mitigation measures have been put in place in that regard.

Implementation of the stakeholder engagement plan

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Ongoing stakeholder engagement at intervention sites

Dates and venues of engagement activities

May 25, 2024
Senaki Municipality city hall building

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

25 (Male 15, female – 10)

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Draft ESMPs shared with groups. Group meeting provided information on project activities, DRR/DRM and Grievance Redress Mechanism (GRM) aspects.

Outputs including issues raised and addressed during the reporting period

Discussion on planned project activities, potential impacts and GRM led to the following outcomes:
a) Representatives of municipalities conveyed their willingness to offer comprehensive support to the project team. furthermore, they proposed the
dissemination of project updates through their well-established web pages including Facebook pages, which serve as effective communication channels
with the broader public.
Additionally, Senaki municipality pledged to establish a grievance redress committee. A list of potential committee members was thoroughly deliberated
and unanimously agreed upon.

Remarks/Notes

Representatives of city hall, city council, schools, pre-schools, CBOs.

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Ongoing stake-holder engage-ment and awareness rising activities at intervention sites

Dates and venues of engagement activities

March- June, 2024, online training sessions for youth volunteer network
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Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

279 participants (270 female, 9 male)

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Provided information on environmental and social compliance procedures, with a focus on Disaster Risk Reduction (DRR) and Disaster Risk Management
(DRM) aspects, as well as an effective Grievance Redress Mechanism (GRM):

Outputs including issues raised and addressed during the reporting period

Online training was attended by youth from various municipalities. Participants became aware of climate-driven disaster risk reduction measures. Many
participants highlighted that their municipalities lack tailored emergency management plans specific to climate-driven disasters. Participants noted
difficulties in mobilizing local communities for GRM/DRR activities due to low awareness. Participants gained a deeper understanding of climate-induced
disasters, their potential impacts, and the necessity of proactive risk reduction strategies.

Remarks/Notes

Title of the sub-project (if relevant)

Activities implemented during the reporting period

October 11, 2024, Youth Forum

Dates and venues of engagement activities

October 11, 2024, Youth Forum

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

80 participants (52 female, 28 male)

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Disaster Risk Reduction, importance of DRR measures and need and benefits of environmental compliance were discussed

Outputs including issues raised and addressed during the reporting period

A key achievement of the forum was the establishment of Climate Ambassadors—a network of youth advocates committed to promoting climate action
within their communities. These ambassadors will act as bridges between the Project, municipal decision-makers, and local communities.
To further strengthen local engagement, the program will actively involve Climate Ambassadors in raising awareness among stakeholders on GRM
processes

Remarks/Notes

Forum bought students from various municipalities.

 

7) Please confirm that the project has a GRM in place and the project stakeholders including executing/implementing entities, affected communities and
beneficiaries are aware of GCF’s Independent Redress Mechanism.

X The accredited entity confirms the statement above.

  The accredited entity does not confirm the statement above.
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8) Have there been any grievances received during the reporting period?
If you are to click "Yes", please make sure to attach Annex 3 in Section 5.

  Yes

X No

9) Provide planned activities on environmental and social safeguards for the next reporting period

The monitoring programmes will be implemented consistent with the ESAR and site-specific ESMPs for ecology, groundwater, surface water, air quality, noise
and vibration, erosion, drainage and sediment control, waste management, archaeology, cultural heritage and social management, prior to works being
undertaken. The contractor company, while undertaking works, will compile a monthly report to MRDI and MEPA outlining: a. any non-conformances to the
ESMP; b. the activities undertaken during the preceding month; and c. details of the corrective action undertaken. The MRDI, MEPA and UNDP must be notified
in the event of any non-compliance issues. See Section 5.2 to 5.11 of the ESAR for more details.

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.
Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and indigenous people) for the next annual reporting period.

10) Provide any success stories, good practices or challenges, including those related to the engagement of indigenous peoples and local communities,
promoting indigenous knowledge and benefits to Indigenous peoples and local communities.

Local stakeholders and community members are essential to the successful implementation and monitoring of the project. However, many municipalities lack
the necessary knowledge and experience to effectively engage in climate resilience initiatives at the community level. To address this gap, the program
proactively strengthened local capacity by empowering youth to take an active role in climate action.

As part of this commitment, the program gathered more than 150 environmentally motivated schoolchildren and supported the formation of Climate
Ambassadors. These ambassadors serve as key connectors between project, municipal decision-makers, and community members, supporting community
participation in climate-related activities.

To further enhance local engagement, the project team will empower Climate Ambassadors to actively raise awareness on GRM procedures, ensuring that
stakeholders understand how to report concerns. With continued support and capacity-building efforts, these young leaders will play a crucial role in
strengthening disaster preparedness, advocating for sustainable policies, and fostering inclusive community participation in climate initiatives.

Moreover, the detail survey of sub-project intervention area shows that there are no indigenous peoples and/or ethnic minorities and/or internally displaced
people known to inhabit the specific areas of the sub-project interventions. If any people are found to be located within the area, the project will comply with
the UNDP Social and Environment Standard and the project will develop a Social Inclusion Plan.

4.2 Progress on Key Risks and Changes regarding the Gender Action Plan

This section includes an update on the activities and actions agreed in the Gender Action Plan (GAP).

1) Summary on Activities and Actions agreed in the Gender Action Plan

Gender assessment conducted at the programme design stage identified the need to ensure that both men and women have full and equitable access to the
Programme’s resources and benefits, with specific actions and responsibilities aimed at ensuring the full participation of women in project activities. Based on
the assessment, 7-year Gender Action Plan (GAP) has been developed. The GAP was revised in 2022 and got the final approval from GCF in 2023.

In 2024, updates focus on strengthening the collection of sex-disaggregated data, integrating gender-sensitive approaches into assessments and planning
processes, and tailoring advisory materials to address the needs of vulnerable groups. These updates reinforce efforts to enhance inclusivity in multi-hazard
early warning systems, agrometeorological services, and community-based disaster risk management (CBDRM), while fostering broader participation and
access to disaster-related information for all.

Section below reports on the progress against activities for the year 2024:

2024 Targets
·        In Component 1.1, 1.2, 2.1, 2.4 implement sex-disaggregated data collection for participants in community consultations, stakeholders’ consultations and
training programmes, members of planning teams and consultation groups.
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·        In Component 1.3, continue the ongoing integration of gender-sensitive indicators into the Socio-Vulnerability Assessment, aligned with the selection
process of the most vulnerable communities.

·        Component 2.2 (MHEWS): A tailored advisory manual will reflect the needs of vulnerable groups within the Multi-Hazard Early Warning System (MHEWS),
guiding inclusive practices in training and operational use.

·        Component 2.3 (Agrometeorological Services): An advisory manual is being developed to integrate the needs of vulnerable groups into enhanced
agrometeorological services, ensuring inclusivity in training and implementation.

·        In Component 3.1, implement sex-disaggregated data collection for participants in community consultations and relevant meetings, while strengthening
the participation of vulnerable groups in CBDRM planning and related meetings, in order to foster an inclusive approach to the MHEWS in Georgia.

·        In Component 3.2, integrate gender considerations into LoA activities and workshops to increase the involvement of vulnerable groups. This year,
continue developing targeted videos for PWDs, on behaviour in specific hazards and engage NGOs and CBOs to ensure broader access to disaster-related
information for all vulnerable groups.

 

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

2) Please review your GAP and include all GAP activities in the table below with an update in the reporting period. In the event that no progress was made on
an activity during the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 1.1: Rehabilitation of the hydrometric network

Gender action: If installation of the new observation equipment at the vicinity of local settlements re-quires community consultations, make sure that
women are ade-quately represent-ed in the consulta-tions, including women of ethnic minorities and other vulnerable groups.

Indicator *

A ration of women and /or members of other vulnerable groups (including women of ethnic minorities etc.)
participating in community consultations.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

At least 30% participants of community consultations are women or/and
members of other vulnerable groups

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

No new pro-gress-The target has been already finished.

Cumulative progress update (Entire period) *

Achieved:
In 2023, the community consultation meetings were successfully finalized,
achieving the respective target. A gender- and vulnerability-sensitive List of
Participants (LoP) document was utilized to ensure inclusivity, and sex-
disaggregated data was collected accordingly.
During these consultation meetings, 51.8% of participants were women.

Timeline *

Planned completion of activity

Year 2 and 3

Responsibility *

NEA, PMU

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

The relevant indicator for this output has bene successfully finalised. - therefore, a GREEN was used for Ration of Indicator

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 1.2: Floodplain zoning integrating hazard and risk maps for all basins in Georgia and for key climate-induced hazards

Gender action: Stakeholder consultations for the design and communication of the risk zones engage both men and women, including ethnic minorities
and other vulnerable groups.

Indicator *

Ratio of women in stakeholder meetings on floodplain zoning.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

At least 30% participants of relevant meetings are women.

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

In progress- The project ensures collection of sex-disaggregated data of
community consultations participants throughout all relevant project years
when stakeholders meetings are conducted.

Cumulative progress update (Entire period) *

In progress
During the 2024, collection of sex-disaggregated data of community
consultations participants was ensured.

64% of trainings participants were women ..

Timeline *

Planned completion of activity

Year 2,3 and 4

Responsibility *

NEA, PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The indicators is still in progress- therefore AMBER was used as indication of progress.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 1.3: Introduction and implementation of methods and tools for the systematic gender-sensitive socio-economic vulnerability assessment for
decision making for prioritization of resilience investments.

Gender action: Gender disaggregated indicators introduced in the socio-economic vulnerability assessment Gender-sensitive socio-economic vulnerability
assessment carried out.



Annual Performance Report CY2024 72 / 86

Indicator *

Gender-sensitive socio-economic vulnerability assessment methodology developed.

Gender indicators developed and integrated into socio-economic vulnerability models.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

No

No

Target, including sex-disaggregation where applicable *

Yes

Yes

Budget *

103 400

Currency *

USD

Annual progress update (Reporting Period) *

Achieved-
Gender-sensitive assessment methodology is developed.

Achieved-
In 2022, the Socio-vulnerability assessment indicators were updated and
incorporated into the methodology, using community-level data from
Geostat and the Social Service agency. The assessment now includes 14
gender-sensitive indicators. Throughout the reporting period, these
indicators have been consistently used in the ongoing selection process of
vulnerable communities.

Cumulative progress update (Entire period) *

The relevant indicator was achieved in 2022. Therefore, no new progress
was marked in this reporting period

Timeline *

Planned completion of activity

Year 2 and 3

Responsibility *

NEA, PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Project indicator was successfully finished in 2022, therefore Green was used as an indicative colour

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 1.4: A centralized multi-hazard disaster risk information and knowledge system

Gender action: Ensure that the data collection and information systems support gender-disaggregated data for decision-making.

Indicator *

System technical architecture allow to filter data as per gender and as per age.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

No

Target, including sex-disaggregation where applicable *

Yes

Budget *

0

Currency *

USD
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Annual progress update (Reporting Period) *

Achieved-
System technical architecture allows to filter data as per gender and as per
age - successfully implemented.

Cumulative progress update (Entire period) *

The relevant indicator was achieved in 2020-2021. Therefore, no new
progress was marked in this reporting period.

Timeline *

Planned completion of activity

Year 3 and 4

Responsibility *

NEA, MIA, SCMC, PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Project indicator was successfully finished; therefore Green was used as indicative colour.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 2.1: Institutional and legal frameworks and institutional capacity building for the MHEWS and for the enhanced use of climate information:
-Policy, regulatory framework, and technical guidance for MHEWS.
-Institutional strengthening, coordination, communication, and enhanced use of climate information.
-Training and capacity building of relevant stakeholders at all levels.

Gender action: A series of training workshops on gender mainstreaming for DRR practitioners and policymakers. Review of the new policies and guidance
documents by the gender advisor to identify gender gaps and mainstreaming opportunities.

Indicator *

Gender considerations are reflected in policy documents and technical guidance (review by gender advisor)

Ratio of women participating in the training sessions and workshop for practitioners and decision maker regarding
gender mainstreaming in DRR.

Ratio of women participants in TAWG.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

No

0

0

Target, including sex-disaggregation where applicable *

Yes

30%

30%

Budget *

35 800

Currency *

USD
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Annual progress update (Reporting Period) *

The relevant indicator was achieved in 2022. Therefore, no new progress
was marked in this reporting period.

Remining two indicators re in progress

Cumulative progress update (Entire period) *

In Progress:
In June 2024, the project organized a high-level meeting that brought
together all relevant stakeholders and government agencies to discuss the
distribution of responsibilities within the Multi-Hazard Early Warning
System (MHEWS) as a whole. Women comprised 38% of the participants at
this meeting.

Achieved - If the TAWG plays a key role in coordinating or advising on
disaster risk reduction activities, it's reasonable to assume that its
involvement extends to most of the trainings, especially those aligned with
the project’s goals. To strike a balance, we can include the TAWG in the
summary but word it in a way that reflects this assumption without
overstating it. Here's a suggestion:
A series of on-job trainings were conducted to strengthen disaster risk
reduction capacities among NEA and EMS staff, as well as university
students, in alignment with the Technical Advisory Working Group (TAWG).
Trainings on hailstorm and windstorm modelling (25% women), multi-
hazard mapping (30% women), and the Risk Information System (24%
women) engaged a total of 31 professionals. Additionally, a flood hazard
mapping course for 20 university students (75% women) was conducted.
Overall, 34% of participants across all trainings were women, supporting
inclusivity in capacity-building efforts.

Timeline *

Planned completion of activity

Year 1-7

Responsibility *

MoEPA, PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Amber was used as indicator, since the some of the indicators are still in progress.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 2.2: Development and implementation of the MHEWS covering all Georgia

Gender action:
Tailor warnings and multi-hazard risk information to the needs and capabilities of vulnerable groups, targeting women, children, senior citizens, persons
with disabilities and ethnic minorities.

Use multiple methods for targeting messages to outreach all vulnerable groups, including TV, radio, Internet, sirens, flashing lights, registration based alert
systems sending messages to cellphones with information clearly stated orally and graphically.

Use multiple languages and signals/tools for warning messages to reach ethic minority groups and disabled persons.

Indicator *

For the Manual development of an analysis of communication preferences of vulnerable groups was conducted.

Manual regarding how to tailor and ensure access to warning and multi-hazard information to a various vulnerable
groups, including children, women, elderly people or people with disabilities, ethnic minorities is developed.

National counterparts responsible for dissemination of relevant information have actively implemented advises
reflected in the Manual.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline *

No

No

No

Target, including sex-disaggregation where applicable *

Yes

Yes

Yes

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Achieved -
Basic second-ary data anal-ysis of com-munication preferences of Georgian
population with specific focused on vulnerable group mem-bers. carried out.

Remaining two indicators are still in pro-gress

Cumulative progress update (Entire period) *

Achieved - The Manual development was successfully completed in the first
half of 2024, and its translation into Georgian was drafted in the second
half of the year. The incorporation of the Manual’s recommendations into
project activities is ongoing, with plans to adapt and refine the document
based on lessons learned and achievements from these activities.
Additionally, the Manual will be updated to reflect what the project
accomplishes and to identify potential follow-up steps for future actions.
This process will continue during the upcoming reporting period in 2025.

Not Achieved
Relevant actions are expected to start in 2025.

Timeline *

Planned completion of activity

Year 3,4,5,6

Responsibility *

NEA, PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Two out of three indicators are still in progress; therefore Amber was used as an indicative colour

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 2.3: Enhancing access and the use of weather and climate information and agrometeorological information services by farmers and agricultural
enterprises.

Gender Action:
Include gender mainstreaming in the training and capacity building courses addressing agricultural sector stakeholders and consultation centers, including
farmers representing ethnic minorities.

Make sure that men and women, including those from vulnerable groups (e.g., ethnic minorities, IDPs,etc.) have equal access to new climate information
products and agrometeorological advisory services.

Indicator *

For the Manual development, an analysis of communication preferences of vulnerable groups has been
conducted.

Manual regarding how to tailor and ensure access to agrometeorological information to a various vulnerable
group, including women, elderly people or people with disabilities, ethnic minorities is developed.

National counterparts responsible for dissemination of relevant information have actively implemented advises
reflected in the Manual.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline *

No

No

No

Target, including sex-disaggregation where applicable *

Yes

Yes

No

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Achieved-
Basic secondary data analysis of communication preferences of Georgian
population with specific focused on vulnerable groups members. carried
out.
Remaining two indicators are still in progress.

Cumulative progress update (Entire period) *

Achieved In progress- The Agrometeorology Manual was successfully
developed in the second half of 2024, with its translation into Georgian in
process. The incorporation of the Manual’s recommendations into
agrometeorological project activities is ongoing, with plans to adapt and
refine the document based on lessons learned from implementation and
outcomes achieved. Additionally, the Manual will be updated to reflect the
project’s accomplishments, including best practices, and to outline potential
follow-up steps to strengthen agrometeorological services. This process will
continue during the upcoming reporting period in 2025.

Not achieved
Relevant actions are expected to start in 2025.

Timeline *

Planned completion of activity

Year 3-7

Responsibility *

MoEPA, NFA, PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Two out of three indicator are yet to be achieved, therefore amber was used as indicating colour

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 2.4: Climate-informed planning platforms:
-multi hazard basin risk management plans
-Municipal-level climate-induced multi-hazard response and preparedness plans.

Gender action:
Mainstream gender considerations in the planning process.

Secure adequate representation of women within the planning teams and consultation groups, including women representing vulnerable groups (e.g.,
elderly, bread-makers, ethnic minorities, disabled persons, IDPs).

Indicator *

Gender considerations are reflected in planning (review by gender advisor)

Ratio of women in planning teams and consultation groups.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

No

0

Target, including sex-disaggregation where applicable *

Yes

30%
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Budget *

42 000

Currency *

USD

Annual progress update (Reporting Period) *

All indicators are in progress and for each year continues fulfilment of all
goals is ensured.

Cumulative progress update (Entire period) *

In progress-
Gender consideration reflected in planning for the municipalities.

Achieved - In 2024, introductory training sessions on emergency
management systems and civil protection were conducted for municipal
staff in Tbilisi, Abasha, Senaki, Khobi, and Samtredia. A total of 108 staff
members participated, of whom 26 (24%) were women.

Timeline *

Planned completion of activity

Year 1-7

Responsibility *

MoEPA, PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

All indicators are in progress, therefore amber was used as an indicative colour

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 3.1: Implementation of community-based early warning schemes and other CBDRM practices.

Gender action:
Involve vulnerable groups in planning and realization of CBEWS and CBDRM through creating community consultancy groups with at least 30%
representation of women and/or other vulnerable groups.

Ensure that women and vulnerable group members (elderly, bread-maker women, people living under poverty line, ethnic minorities, IDPs, etc.) can equally
benefit from livelihoods and employment opportunities facilitated by the project. e.g., engage women in local employment guarantee schemes, including
women representing disadvantaged groups (elderly, bread-makers, ethnic minorities, IDPs, etc.).

Indicator *

Gender considerations reflected in Strategy for CBDRM.

Ratio of women and other vulnerable groups, or their municipal representatives who are responsible and familiar
with their needs, present in community consultancies and other relevant meetings.

Ratio of women employed in CBDRM employment guarantee schemes.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

No

0

0

Target, including sex-disaggregation where applicable *

Yes

30%

30%

Budget *

161 200

Currency *

USD
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Annual progress update (Reporting Period) *

In 2022 a version of gender input added into CBDRM strategy for efficient
incorporation of gender and vulnerable groups' needs.
Remining two out of three indicators are still in progress.

Cumulative progress update (Entire period) *

Achieved - CBDRM trainings on hydrometeorological and geological hazard
and risk maps were conducted with representatives of self-governments,
municipalities, and MEPA from target communities. Of the 174 participants,
33 were women (19%).
Recognizing the low percentage of women participants, the project will
expand stakeholder outreach to include women, PwDs, and other vulnerable
groups, enhancing inclusivity in future awareness-raising and training
activities.

In Progress: Further measures to ensure equitable benefits for women and
vulnerable groups in CBDRM were considered during the planning process
for 45 communities.

Timeline *

Planned completion of activity

Year 2-7

Responsibility *

PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Amber was used as an indicative colour, since two out of three targets are yet to be finalised

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 3.2: Public awareness and capacity building program at all levels to effectively deliver climate risk information and training to communities and
local first responders.

Gender action: Increase preparedness of educational institutions. Provide information to teachers, pupils, students, and staff, on different disasters and
effective immediate response to them. Create emergency plans and ensure practicing its implementation periodically. Provide the staff with first aid
training. Ensure equal access of all vulnerable groups to the benefits of education and capacity building activities, including ethnic minorities.

Achieve 30 percent representation of women in training courses, including women representing vulnerable groups (elderly, bread-makers, ethnic minorities,
IDPs, etc.)

Tailor information and awareness campaigns for the needs of men, women, boys and girls, vulnerable groups (elderly, bread-maker women, ethnic
minorities, IDPs, disabled persons, etc.)

Indicator *

Ratio of women and other vulnerable groups among the trainees.

Gender input is provided in the information and awareness campaigns with reflection to the needs of vulnerable
groups.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

No

Target, including sex-disaggregation where applicable *

30%

Yes

Budget *

891 600

Currency *

USD
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Annual progress update (Reporting Period) *

The project indicator is yet to be finalised, since project ensures continuous
fulfilment of selected quotas.

Cumulative progress update (Entire period) *

Achieved -
Gender mainstreaming was ensured during the awareness-raising activities
through the inclusion of modules focusing on gender and vulnerable groups
in the context of natural disasters. These modules were integrated into
various training sessions and workshops conducted this year. Activities
included the "CBDRM Trainings," which focused on using hazard and risk
maps; "Basic Courses on Climate Change-Driven Disasters and DRR/DRM,"
which targeted representatives of municipalities, MEPA, and other
stakeholders; "Training on Rules of Behavior During Emergency Situations
for PwDs"; and online trainings for preschool representatives, school
principals, and civic education teachers to integrate disaster risk reduction
materials into their curricula. Additionally, activities such as the "Green
Camp – Climate Ambassadors" and targeted youth and schoolchildren
trainings ensured significant engagement, with women comprising a
substantial portion of participants across these initiatives. Out of 3097
participants in all related awareness-raising activities and training sessions,
1,724 were women, meaning women constituted 56% of the participants.

Achieved -
Gender and vulnerable groups targeting criteria included into the CBO
contest and into school contest (“Learn in the Safe Environment”)

Timeline *

Planned completion of activity

Year 2-7

Responsibility *

EIEC, PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Project indicators are still in progress, therefore amber was used as selective colour

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 3.3: Implementation of risk reduction intervention measures

Gender action:
Make sure that women and vulnerable groups are adequately represented in the stakeholder consultations. Ensure that women and other vulnerable groups
have equal access to grievance reporting mechanism.

Indicator *

Ratio of women and/or other vulnerable groups present in the stakeholder consultation.

Grievance report-ing mechanism is available to the general public-reporting boxes and information flyers have been
prepared and distributed to municipalities and construction sites.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

No

Target, including sex-disaggregation where applicable *

30%

Yes

Budget *

42 000

Currency *

USD
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Annual progress update (Reporting Period) *

Achieved -
During 2022, relevant training and capacity building workshops participants
were ensured.
54% of people covered under the activity were women.

Achieved -Accessibility of Grievance reporting mechanism available at all
relevant sites reviewed by Gender Mainstreaming assistant.

Cumulative progress update (Entire period) *

No new progress was done in reporting period since indicative goal was
achieved in 2022

Timeline *

Planned completion of activity

Year 1-7

Responsibility *

Road Department-MRDI, PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Green was used as indicative colour since selected goal was achieved in 2022

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Staffing

Ensure that staff of the project composed of at least 30% of women.

Indicator *

Ratio of women in the staff.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

30%

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Achieved -
PMU consist of 10 members out of which 6 are women.

Cumulative progress update (Entire period) *

Achieved -
PMU consist of 10 members out of which 6 are women.

Timeline *

Planned completion of activity

Throughout the project

Responsibility *

PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Green was used as indicative colour since target was successfully achieved in – Project team has 60 % of women members.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.
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Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Capacity building and training

Training of staff members of the project on gender mainstreaming and social vulnerability approach.

Indicator *

Staff members completed training in gender mainstreaming and social vulnerability approach.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

No

Target, including sex-disaggregation where applicable *

Yes

Budget *

42 000

Currency *

USD

Annual progress update (Reporting Period) *

Achieved -
In 2019, workshop on gender mainstreaming was conducted for project
staff members.

Cumulative progress update (Entire period) *

Selected goal was achieved in 2019; therefore no new progress was done in
the reporting period

Timeline *

Planned completion of activity

Year 1-7

Responsibility *

PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Green was used as indicative colour since target was successfully achieved in 2019

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Stakeholder consultations and participatory decision making

Make sure that women are adequately represented in the project TAWGs. Secure participation of the project Gender Advisor in all TAWGs.

Indicator *

Gender Advisor is a member of all TAWGs. Gender mainstreamed in the TAWGs discus-sions.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Yes

Target, including sex-disaggregation where applicable *

No
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Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

In progress -
Gender Advisor is present in all relevant meetings/ consultations and
training sessions, including TAWGs, throughout all project implementation
period.

Cumulative progress update (Entire period) *

In progress -
Gender Advisor is present in all relevant meetings/ consultations and
training sessions, including TAWGs, throughout all project implementation
period.

Timeline *

Planned completion of activity

Year 1-7

Responsibility *

PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Amber was used as indicative colour since project ensure yearly progress on the target

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Below to be confirmed by the AE for each reporting period.

3) Is the gender expert for the project/programme engaged to support the implementation of the gender action plan? If engaged previously, please advise if
the gender expert has been retained by the project/programme, including plans to engage another expert in the event that a previously engaged expert has
left the project/programme. Please provie clarification in the text box.

*

X Yes

  No

The project employs two gender experts—one international and one national—to ensure gender mainstreaming and the achievement of all relevant targets in
the Gender Action Plan (GAP).

4) Is the budget allocated for the implementation of gender action plan/s being implemented according to Funding Activity Agreements and GCF’s Updated
Gender Policy? Please ensure that the budget is included in the reporting above if is was indicated in the approved or updated gender action plan. Please
provide any clarification in the text box.

*

X Yes

  No

The budget allocated for the implementation of the Gender Action Plan (GAP) is being utilized in alignment with the Funding Activity Agreements and the
GCF’s Updated Gender Policy. All activities under the GAP are budgeted and approved as part of the project planning process, with funding drawn from the
relevant output budgets. These allocations ensure that gender mainstreaming objectives are integrated seamlessly into the overall project framework. The
relevant budget details have been included in the reporting above, as outlined in the approved or updated GAP. Should additional clarifications or details be
required, we are happy to provide further information.

5) Are the planned activities, targets, indicators, timelines etc. on track during the reporting period? Please provide clarifications in the text box. *

X Yes

  No
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The planned activities, targets, indicators, and timelines are on track during the reporting period, as reflected in the table above. There were no adjustments
made during this period, and all activities are progressing according to the original plan established during the project planning phase. If additional
clarifications or detailed updates are needed, we are happy to provide further information. Please provide clarification

6) Are there any deviations from planned activities, targets, indicators or timelines of the GAP? If Yes, please provide reasons for deviations and mitigation
measures that are being implemented to get back on track.

*

  Yes

X No

There are no deviations from GAP to clarify.

7) Were there any revisions of the approved GAP during the reporting period? Please submit the updated GAP in Section 5 of this APR and ensure that the
updated GAP has edits in track changes.

*

  Yes

X No

GAP undergo revision which was fully approved in 2023.

8) Are the reported results on track to contribute to meeting the sex-disaggregated targets for the direct beneficiaries in the funding proposal, if applicable?

*

X Yes

  No

The reported results are on track to contribute to meeting the sex-disaggregated targets for direct beneficiaries outlined in the funding proposal. Respective
quotas and progress are detailed in Table 2, ensuring transparency and alignment with project goals. Progress is being closely monitored to achieve equitable
outcomes for all beneficiaries.

9) Has the project/programme experienced any implementation challenges that affect gender-related activities? If Yes, please include lessons learnt and
how they are informing ongoing actions.

*

X Yes

  No

the project has faced some implementation challenges affecting gender-related activities, as detailed in the "Lessons Learned and Challenges" section above.
Key challenges include the underrepresentation of women in Technical Working Groups (TWGs), limited data on vulnerable groups, and the need for enhanced
involvement of women at the local level. The project has responded by actively engaging women-focused associations, collaborating with NGOs and
community-based organizations, and establishing local volunteer groups with significant female participation. These lessons are being integrated into
ongoing efforts to promote inclusivity and strengthen gender-responsive outcomes.

10) Were there any best practices identified, or case studies prepared on beneficiaries/roles undertaken as agents of action by women and the most
vulnerable people during the reporting period? Please provide any case studies in the text below or the project stories section of the APR.
*

X Yes

  No

Project worked on awareness raising among women and vulnearable groups https://www.facebook.com/photo/?
fbid=616952667659792&set=a.215893391099057 Within the framework of the activity training on the rules of behavior during emergency situations for
PwDs, an informational meeting of the project organized by the EIEC and supported by the UNDP for the 25 targeted municipalities’ organizations/persons
with experience working on existing disability issues was held on February 23. The speakers have been introduced project and presented presentations on the
project directions, implemented and planned activities, and spoken about the importance of the involvement of local organizations in the project
implementation process. Guests have been noted about PwD’s active cooperation for this purpose, in a number of activities in order to raise their awareness
about the disasters caused by climate change. In total 44 participants (women31/men13). Module for PwD’s on the rules of behavior during emergency
situations has been elaborated on June by experts. Due to PwD’s people’s privet desire and request regarding their ina bility to participate in person, face-to-
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face 4 meetings have been replaced to online meetings. Modul covered climate-driven disasters and the proper international guidelines and rules for PwDs
during emergency situations. In total, have been conducted 3 meetings, 53 participants (female32/male21) attended the online meetings. Project aims to
encourage young women to be engaged in the professions linked to DRR:
https://www.facebook.com/eiecgovge/posts/pfbid0FiNupYf3Qm6FvyXCRff8rCe5LLH6UKVa9qp8awJMytR2ix1n8exRiF6WJFowgb3Cl

11) Provide planned activities on gender elements for the next reporting period. *

Planned activities in 2025 include:

Description of Activities

Relevant Deliverables
 

1) The process of enhancing the Multi-Hazard Early Warning System (MHEWS) is ongoing, encompassing the development and implementation of working
plans and capacity-building activities for national stakeholders involved in disaster risk reduction and emergency response. A gender and vulnerability-
sensitive approach has been integrated throughout this process to ensure that all vulnerable groups, including women and marginalized populations, can
equally benefit from and access the services provided by MHEWS.

Building on the draft of the Georgian Roadmap on Inclusive MHEWS developed last year, the project completed its translation into Georgian during the second
half of 2024. For the next reporting period, the focus will be on maximizing the integration of gathered recommendations into project activities. This includes
addressing identified gaps, incorporating lessons learned, and outlining recommendations for further action post-project.

The manual will be adapted to ensure it aligns effectively with local conditions and supports the newly developing MHEWS. Once finalized, it will be
distributed to stakeholders with accompanying guidelines to facilitate implementation and promote inclusive multi-hazard early warning practices.

2) Gender-sensitive socio-economic vulnerability assessment carried out in other river basins in western Georgia.

Produced gender-sensitive socio-economic vulnerability model fully implemented into whole selection process of most vulnerable communities.

3) Ensure equal access of all vulnerable groups to the benefits of education and capacity building activities, including women, ethnic minorities, PWDS ext.
Building on the materials developed during the previous reporting period, the upcoming period will focus on expanding outreach and strengthening the
participation and active engagement of vulnerable groups from selected communities and organizations (NGOs and CBOs) working with them. The aim is to
involve these groups in all relevant project activities at the community level, ensuring their access to DRR, CBDRM, and related information and resources. This
approach will enhance inclusivity and foster stronger community resilience by addressing the specific needs of vulnerable populations.

4) Continue ensuring equal representation and participation of women in meetings, workshops and training.

Continuously ensure that women are adequately represented in the meetings organized by UNDP, as well as by Implementing partners.

5) Consider Gender and Vulnerable groups' needs in developing the CBDRM (Community-based Disaster risk management) plans for vulnerable communities
and Municipalities.
Calibri In the upcoming reporting period, the project will prioritize addressing the specific needs of women and other vulnerable groups in the development of
Community-Based Disaster Risk Management (CBDRM) plans for target municipalities and communities. This will include integrating tailored
recommendations from the Gender and Vulnerable Groups Coordinator and Gender Advisor, particularly regarding shelters, evacuation plans, and inclusive
strategies for community engagement, where possible. The project will also focus on strengthening opportunities for active participation of women and
vulnerable groups by implementing an employment scheme directly linked to CBDRM activities. This initiative aims to enhance their involvement in disaster
risk management efforts while fostering capacity building and resilience within their communities.

6) The process of enhancing the climate-advisory services is ongoing - (development and implement of working plans, capacity building of national
stakeholders related to agricultural advisory services).  Gender and vulnerability sensitive approach incorporated into the process of enhancing the climate-
advisory services, in order to ensure that members of all vulnerable groups can equally benefit from them.

Building on the draft of the Georgian Manual on Inclusive Agrometeorology developed last year, the project will focus on refining the manual to align with local
conditions. This includes addressing identified gaps, incorporating lessons learned, and outlining recommendations for further action post-project. The
manual will also be adapted to the newly developing agrometeorological system to ensure it meets local needs effectively.

Once finalized, the manual will be translated and distributed to stakeholders with accompanying guidelines to support its implementation and promote
inclusive agrometeorological practices.

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please clarify to which gender action plan activities/ outputs the planned activities on
gender elements for the next reporting period listed above are linked to. Please include the monitoring schedule concerning gender activities for the next annual reporting period, this
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should include the frequency of monitoring gender action plan activities throughout the next reporting period. Report on actions taken on any of the recommendations made by the
Secretariat (if applicable) to improve the level of integration of gender issues in the project.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 4 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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[APR CY2024] Section 5: Annexes and Attachments
Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details. For Section 5, please note that the following sections are voluntary excluding Annex 1 which projects/programmes reporting GHG emissions
reductions must attach the necessary documents, and Annex 3 if you have submitted "Yes" in Section 4.1.8.

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission reductions) and details on the
calculations of the annual and cumulative value.

Please provide the mandatory ex-post emission reduction spreadsheet presenting the calculation steps for achieved annual and cumulative value in this
reporting period.

I attached the spreadsheet for this reporting period. 

Annex 2: Communication and visibility material

Please provide relevant communication material such as media coverage, photos, infographics, and awareness raising posters used during project implementation.

Media Coverage.docx

Annex 3: List of grievances received

Provide a list of the grievances received (as an appendix to the APR) in the reporting period that will include the description of the grievance, the date the
grievance was received, the resolution of the grievance, etc. Please include any SEAH-related grievances. Identities of complainants, or factors that could identify
a complainant should not be included in this document.

Please ensure the names of complainants are excluded for confidentiality.

Annex 4: Procurement information (voluntary)

Please download the procurement information template available in Excel below.

Procurement information template

Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase
transparency of activities undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed
with the GCF and is purely for information purposes. Please provide information on cumulative procurement activities undertaken in each
project/programme funded by the GCF.

Annex 5: Any other documents (e.g. updated gender action plan)

Please submit any attachments (if any).

Please provide comments on the annexes attached above if any.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 5 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50774/project_report?attachment_attr=field_V6TwqwVf:PlKoNqOT
https://smartme.adalia.fi/GCF/faq/get_document/17434/914

